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RN UCEL SOUTEZE

PURPOSE OF THE COMPETITION

Ucelem této mezinarodni urbanistické
soutéze bylo najit a ocenit integralni reSeni
zajmoveho uzemi, které nejvhodnéji naplni
pozadavky zadani soutéze v FeSeném uzemi.
Vitéz soutéZe bude nasledné povéren
dopracovanim ndvrhu feSeniv cervené
zoné do urbanistické studie s regulaénimi
prvky'. Navrhy vindikacni a interakéni zoné
(zelené a modré zoné) predstavily portfolio
ideji jako podklad pro koordinovany rozvoj
arozhodovani samospravy o moznostech
rozvoje tohoto Gzemi.

The purpose of this urban design competition
was to identify and reward an integrated
proposal for the competition area which

will satisfy in the most suitable way the
requirements stated in the Competition Brief
regarding the competition site. The winner
of the competition shall be subsequently
commissioned to develop the design further
into a master plan, with design code elements
for the competition site'. Proposals in the
interactive and indicative zones (green and
blue) presented a portfolio of ideas as a basis
for coordinated development and decision-
making by the local authority.

1) Nejde o Uzemni studii podle stavebniho zékona.

This is not a planning study according to the Building Act.

RN PRUBEH SOUTEZE
COMPETITION TIMETABLE

éze

tnikd sout
Selection of competition

érucas
participants

Vyb

1.faze soutéze

I Phase 1

2.faze soutéze

I Phase 2

Konecnéa faze
I Final Phase

22/3 2021
Vyhladseni soutéze
Competition call

->26/4202117:00
PFijem Zadosti o Ucast
Application deadline

29/4 2021
Vybér Gcastnikl soutézni porotou
Selection of participants by the jury

31/5 2021
1. soutézni workshop
1st competition workshop

16/8 2021
Odevzdani konceptu revitalizace uzemi
Regeneration concept plan submission

30/8 2021
2. soutézni workshop
2" competition workshop

15/11 2021
Odevzdani navrhu revitalizace Gzemi
Regeneration masterplan submission

30/11-1/12 2021

3. soutéZni workshop
Vyhlaseni vitéze

3 competition workshop
Announcement of the winner

16/11-20/12 2021
Vystava soutéznich navrhi
Exhibition of the competition proposals

[RNJ SOUTEZNi POROTA
COMPETITION JURY

Nezavisla cast poroty
Independent Jury Members

- Radni ¢lenové

- Regular members
Winy Maas

MVRDV (NL)

Kees Christiaanse
KCAP (NL)

Matthew Carmona
The Bartlett UCL (UK)
Pavel Hnilicka

Pavel Hnili¢ka Architects+Planners (CZ)
Regina Loukotova

ARCHIP (CZ)
Michal Sedlacek
KAM Brno (CZ)

jury vice-chair

jury chair

- Nahradnici

- Substitute members

Fokke Moerel

MVRDV (NL)

TillRehwaldt

Rehwaldt Landscape Architects (DE)
Martina Forejtova

Land05 (CZ)

Stépan Valouch

ov-a (CZ)

Podrobny priibéh soutéze je predstaven v ¢asti 3.4.
For detailed competition timetable see section 3.4.

mistopfedseda soutézZni poroty

predseda soutézni poroty



Zavisla cast poroty
Dependent Jury Members

- Rédni ¢lenové

- Regular members
Lenka Burgerova
hlavni mésto Praha jury vice-chair

City of Prague

Jaromir Hainc

Institut planovani a rozvoje hlavniho mésta Prahy
Prague Institute of Planning and Development
Petr Palicka

Penta Real Estate

Tomas Ctibor

4ct / CSAD Praha Holding

Tomas Hrebik

meéstska cast Praha 8 Municipal District Prague 8

- Nahradnici

- Substitute members

Petr Hlavacek

hlavni mésto Praha Deputy Mayor of Prague
Tomas Murnak

hlavni mésto Praha City of Prague

Lubos KriZan

Institut pldnovani a rozvoje hlavniho mésta Prahy
Prague Institute of Planning and Development
Dusan Sevela

Penta Real Estate

Pavel Vrablik

CSAD Praha Holding

Klara Filaunova

4ct / CSAD Praha Holding

Petr Hejma

meéstska ¢ast Praha 1 Municipal District Prague 1

RN UCASTNICI SOUTEZE
COMPETITION PARTICIPANTS

Team 24

UNIT architekti

A69 - architekti

Marko&Placemakers

European Transportation Consultancy

mistopfedsedkyné soutézni poroty Ecoten

Terra Florida

Team 33

Bjarke Ingels Group
A8000

Flera

Sagasta
Momentum

Team 45

ZUS [Zones Urbaines Sensibles]
space&matter

Royal Haskoning DHV

KOLMO Architekti Praha

Team 50

AGPS Architecture
Atelier Girot

IBV Husler

B.I.R.T. Group

Team 55

De Architekten Cie.

M2AU

Lola Landscape Architects

SoutéZni porota -
a organizator soutéze
Competition jury and the
competition organiser

ODMENY
REWARDS

Ucastnici 1. faze Phase 1 participants
1060000 K¢ (40 000 EUR)

Ucastnici 2. faze Phase 2 participants
1060 000 K& (40 000 EUR)

Vitéz Winner
+1060000 K¢ (+ 40000 EUR)
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LENKA BURGEROVA
mistopredsedkyné soutézni poroty, hlavni mésto Praha
Jury Vice-chair, City of Prague

WINNY MAAS
mistopredseda soutézni poroty, MVRDV
Jury Vice-chair, MVRDV




Misto a soutéz

MNLEREN )R Toto je historicky moment pro Florenc
i pro Prahu. Poprvé v historii byl takto velkym poctem

GcastnikUl prijat spolecny a jednotny postup.

UNINEER Jak krasnym mistem by se mohla Florenc stat.

V srdci velkomésta, v blizkosti nadrazi, reky a Vitkova.
Ale jak vypada dnes? Je odtrZena a prazdna. Je proto
nadhernym ukolem nabidnout tomuto mistu lepsi
vyhlidky.

Nicméné je to nesmirné sloZity Ukol, stejné jako
samotné Gzemi. Protind ho husta dopravni sit, kterd

je sama o sobé problémem. Potkavaji se zde rlzni
majitelé pozemkd, rGzni uZivatelé i dotcené skupiny.

Je tfeba zde pracovat rychle, ale i pomalu a s rozmyslem.
Mit na paméti kratkodoby i dlouhodoby rozvoj mista.
OkamZitych krokU je potieba stejné jako dlouhodobych
studii.

Y] Zkratka Gkolem je pfijit s ndvrhem komplexniho
feSeni noveé Ctvrti, v niZ se prolind mobilita s prijemnou
a hravou méstskou atmosférou, kde se da dobre Zit,
pracovat i odpocivat. S ndvrhem ctvrti, ktera je privétiva
k chodcdm, prostorové bohaté a zelena. Kterd propojuje
okolni méstské ¢asti. Respektuje historii a pamatky

i hmotové méfitko Prahy. VySkové stavby nejsou tim,

co byste zde méli ocekavat.

Nezapominejme ani na bezprostiedni okoli Florence.
Hledame urbanisticky navrh, ktery v kratkodobém
horizontu umozZni realizovat v blizkosti severojizni
magistraly urcité kroky, aniz by do budoucna branil
moznostem dalsiho rozvoje.

Nesmime zapomenout ani na téSnovsky park, ktery
s magistralou souvisi. Tato ¢ast Prahy si zaslouzi krasny
park. Doporucujeme, aby byl co mozna nejrozlehlejsi
arozkladal se meziVltavou a autobusovym nadrazim.
Proto hleddme tym ¢i tymy, které budou
spolupracovat s hlavnim méstem Prahou, zadavateli

a ostatnimi za¢astnénymi stranami na postupném rozvoji
uzemi.

Proces

MM Soutéz zacala pred rokem otevienou kvalifikaci.

Na jejim zékladé bylo vybrano 5 tym, které v prvni fazi
soutéZe predstavily své koncepty. Do druhé faze byli
porotou vybrani tfi finaliste.

Nyni pFedstavime vysledky tohoto postupu. Vzhledem
ke slozitosti Gzemi neni mozné se dobrat okamzitého
idealniho reseni.

Y] To je dlvod, pro¢ porota doporucuje nasledujici
postup. Ten pfedstavuje nejvhodnéjsi zpUsob, jak dospét
v kratkodobém horizontu i v nadchazejicich dekddach

k nejlepSimu reseni.

Vitéz - tym €. 24

S} Vitézem je tym €. 24, 0 druhé misto se déli tymy
¢.50ac. 55,

Y] Vitézny navrh vytvari novou méstskou Ctvrt, kterd
stavajici prazdnotu a odtrzenost transformuje v nové
misto. Tuto novou ¢ast vhodné zasazuje do svého

okoli, se kterym je zaroven propojena a soucasné plné
odpovida hmotovému méfitku Prahy. Navrh klade
dliraz na dobrou pési prostupnost Gzemim, které je
umoznéna malou velikosti blokl. Nabizi zajimava verejna
prostranstvi a je velmi flexibilni, umoZiujici zmény, aniz
by tim byla narusena navrhovana méstska sit.

Navrh ozivuje méstskou stresni krajinu pridanim
zelenych stfech. Navrhuje nova propojeni vedouci pod

i nad Zelezni¢ni trati a atraktivni méstskou promenadu
podél Zelezni¢ni trati.

Y] Ackoliv vitézny navrh navrhuje budouci sméfovani
parku TéSnov a dlouhodobou perspektivu rozvoje
magistraly, v izemi mimo Cervenou zénu bude zapotrebi
dalSich posouzeni a vylepSeni. Porota proto doporucuje
zapojeni nékterych prvkl z navrhl tym ¢. 50 a ¢. 55.

Tym 50 - spole¢né 2. misto

Porota doporucuje angazovat tym €. 50 do dalSich
vstupl tykajicich se piemény magistraly, protoZe tym
predstavil zajimavy navrh, ktery by mél byt zvazen. Tym
mUzZe rovnéz prispét svym navrhem revitalizace parku
Tésnov, ktery integruje predpoli Muzea hlavniho mésta
Prahy, stopu pGvodniho opevnéni a lep$i napojeni na
Vitavu.

Tym 55 - spolecné 2. misto

Porota doporucuje angaZovat tym €. 55 do dalSich
vstupl tykajicich se magistrély, protoze tym predstavil
zajimavy navrh, ktery by mél byt zvazen. Spolecné

s méstem, vlastniky a vitéznym tymem by se mél tento
tym také podilet na navrhu parku TéSnov. Jim predlozené
feSeni parku je dikladné promyslené a vybornym
zplUsobem pracuje s pozistatky minulosti.

Tym pro kontrolu kvality

Porota dale doporucuje vytvofit tym pro kontrolu
kvality zodpovédny za monitoring rozvoje Uzemi. Jeho
¢leny by méli byt zastupci hlavniho mésta Prahy, kli¢ovi
vlastnici a odbornici z poroty. Diky jejich ¢innosti bude
zajisténa vysoka Uroven kvality prirozvoji nové Florence,
pripraveé studii a pfi klicovych rozhodnuti tykajicich se
budoucnosti magistraly a parku TéSnov.

Dalsi postup

Porota zdlraznuje dileZitost brzkého usporadani
daldich workshopl se zamérenim na nastaveni daliho
postupu a pokracovani v dialogu. Hlavni mésto Praha
proto spolu se zadavateli pripravi po skonceni soutéze
4. workshop, na némz budou projednany dalsi kroky

a podrobnosti tykajici se finalizace urbanistické studie.

Tento text pfipravili Lenka Burgerova a Winy Maas pro tiskovou
konferenci k vyhlaseni vysledkl soutéze, 1. 12.2021.



Place and the Competition

Itis an historic moment for Florenc and
for Prague. For the first time in history, an integrated
planning process, with so many participants, has been
developed.

VININEEE And what a beautiful site it could be. In the
heart of the city, next to the station, next to the river,
next to Zizkov Hill. And what a situation it is in now,
disconnected, and empty. So what a beautiful taskit is to
create perspectives and improvements.

Butitis avery complextask, itis a very complex

site. The infrastructure cuts through the area intensely,
aprobleminitself. There are several landowners,
different users and different communities, and other
stakeholders. There is a need to work quickly and slowly,
and on the short and long term. Immediate actions and
long-term studies are needed.

In short, the task demands a design, a core that is

a new district integrating mobility with a nice, dense,
joyful neighbourhood where we can live, work and

relax together. Adistrict that is pedestrian friendly,
spatially rich and green. That connects the surrounding
neighbourhoods. That respects the history and heritage.
That respects the Prague scale. Do not expect high-rises
here.

[ME} We need to consider the adjacent areas as well. For
the Magistrala we need a proposal that allows action
around it in the short term while not obstructing redesign
possibilities for the future.

MY As for TéSnov that is partly connected to the
Magistrala. This part of Prague deserves a nice park.

We sadvise making it as large as possible and connecting
it to the Vltava River and the bus terminal area.

Forall this, we are seeking a team or teams that can
collaborate with the City of Prague, the landowners and
other stakeholders to develop the site over time.

Process

MY A year ago, the competition started with open
qualification. That led to the selection of five teams,
which presented their concepts in Phase One. Three
finalists were shortlisted by the jury for Phase Two.
Now we will present the results of that procedure.
In view of the complexity of the site, an ideal solution
cannot be achieved immediately.

MY That is why the jury advises the following approach
because itis the most appropriate way to achieve the
best solution in the short term and in the decades to
come.

Winner - Team 24

[MS The winner is team 24, with teams 50 and 55 in shared
second place.

MY The winning proposal provides a new
neighbourhood for the city, it transforms the existing
emptiness and disconnectedness into a new place

that fully integrates and connects with the existing
surroundings, and fits in with the scale of Prague.

It also emphasises pedestrian access with small scale
permeable blocks. It offers attractive public spaces and
is very flexible, allowing changes without disturbing the
proposed urban network.

[ME] The plan adds a new vivid and green roofscape to the
city. It proposes more connections over and under the
railway tracks and an attractive urban balcony along the
rail yard.

MY Although the winning proposal suggests directions
for the TéSnov Park and the long-term perspective of
the Magistrala, further evaluation and improvements
arerequired outside the red zone. Therefore, the jury
advises integrating the following elements proposed by
teams 50 and 55.

Team 50 - Shared 2" Place

M2 The Jury advises to involve team 50 with further
inputs for the redesign of the Magistrala as they
presented an interesting proposal to be considered.
Also, this team can provide inputs for the redesign of
Tésnov Park and its extensions integrating the City of
Prague Museum, the former bastions and the improved
connection to the Vltava river.

Team 55 - Shared 2" Place

MY The Jury advises involving team 55 in further input
for the Magistrala given that this team presented an
interesting proposal that should be considered. And
together with the City of Prague, the owners and the
winner, the team should be involved in redesigning of
Tésnov Park, as their well thought through design nicely
integrates remnants of the past.

Quality Monitoring Team

Furthermore, the Jury advises establishing a quality
monitoring team responsible for monitoring the site
development. It would be composed of representatives
of the City of Prague, key owners, and specialists

from the Jury. The team would ensure the quality of
development of Florenc, advise on key decisions,
including on the future of the Magistrala and TéSnov
Park.

Upcoming process

[ME] The jury stresses the importance of workshops to

be held soon to organize the upcoming process and to
continue the dialogue. Therefore, the City of Prague and
the owners shall continue with a 4" workshop after the
competition. There, further steps and details of master
plan finalization will be discussed.

This text was prepared by Lenka Burgerova and Winy Maas for press
conference announcing competition results, 1 December 2021.



Mezindrodni urbanisticka soutéz Florenc 21 plné naplnila
moje oCekavani. Pro soutéZici jsme byli tvrdym, ale
spravedlivym oponentem a jsem presvédcen, Ze jsme
spole¢né dosahli vytycenych cild.

Mame vitéze, tym 24, se kterym budeme dale
spolupracovat na rozvoji feSeného Gzemia napomizeme
tak naplnéni potencialu této oblasti.

Mame také dva tymy, které se umistily na druhém
misté, jez porotu zaujaly svym ideovym rozpracovanim
pro SirSi uzemi Florence. S nimi se hlavni mésto
Praha chysta navazat spolupraci v tématech
severojizni magistraly a revitalizace TéSnova.

S tymem 50 rozpracujeme mozna kratkodoba opatreni
a stfednédobé Upravy severojizni magistraly prijejim
zachovanina estakadé. Tym 55 povérime, aby dale
rozpracoval studii revitalizace parku na TéSnovée

s mozZnosti umisténi nové kulturni stavby, napfiklad
Archeologického muzea hl. m. Prahy do tohoto Uzemi.

Jsem velmirad, ze se nam podarilo soutéz dotahnout
Uspésné do konce a Ze jsme se s investory, hlavnimi
aktéry uzemi, méstskymi castmia viemi dalsimi kolegy
zIPR Praha a hlavniho mésta vydali touto narocnou,
ale pro v8echny strany obohacujici cestou. Tésim se
na podobny pFistup v dalSich lokalitach v Praze. Pevné
véFim, Ze jsme mezinarodni urbanistickou soutézi
Florenc 21 sli prikladem a Ze zapojeni vech aktérd
a verejnosti béhem planovaciho procesu nebude pouze
inspiraci, ale stane se i standardem vedoucim ke kyZené
dohodé v uzemi. Chtél bych vyjadrit vSem svij velky
dik za obrovské nasazeniv pribéhu témér rok trvajici
soutéZe. TéSim se na dalSi spolupraci.

10

The International Urban Design Competition Florenc 21
fully met my expectations. We were a tough but fair jury
for the competition participants, and I am convinced that
together we achieved our goals.

We have a winner, Team 24, with whom we will
continue to work together to develop the competition site
and help realize the potential of the area.

We also have two teams who share second place
because they impressed the jury with their conceptual
ideas for the wider area of Florenc. The City of Prague
will engage them in inputs addressing the north-south
arterial road (Magistrala) and the revitalisation of
TéSnov. With Team 50, we will develop possible short-
term measures and medium-term solutions related to
the north-south arterial road while keeping it on the
flyover. We will commission Team 55 to develop further
a study on the revitalisation of the TéSnov Park, with the
possibility of locating a new cultural edifice, such as the
City of Prague Archaeological Museum, in this area.

| am very happy that we successfully managed
to complete the competition and have embarked on
this challenging but rewarding journey together with
developers, key players in the area, municipal districts
and all other colleagues from the Prague Institute of
Planning and Development and the City of Prague. | look
forward to a similar approach being taken for other sites
in Prague. | firmly believe that we have set an example
with the International Urban Design Competition Florenc
21.1also believe that the involvement of all stakeholders
and the public during the planning process will not only
be an inspiration but will also become a standard leading
to a much-needed consensus in the area. | would like to
express my sincere thanks to everyone for their great
commitment during the almost year-long competition.
| look forward to further cooperation.

PETR HLAVACEK
1. naméstek primatora hl. m. Prahy
First Deputy Mayor of the City of Prague



KdyZ jsem daval dohromady text o pfipravované
soutéZi, psal jsem tehdy o svych ocekavanich

a pfanich. Dnes uz mohu bilancovat. Pokud zlstanu

v osobniroving, jednodusSe mohu fict, Ze jsem
spokojen. Jak s vysledkem soutéze, tak se samotnym
pribéhem. Kladné hodnotim vybranou formu soutéze,
dobrou propagaci, ktera se projevila velkou ucasti,
skvélou praci organizétora, dobfe navolenou porotu

a hlavné vili a chut vSech zacastnénych intenzivné
komunikovat.

Spoluprace soukromych zadavateld a mésta se
ukazala prekvapivé efektivni a pro rozhodovani
vjinych ¢astech mésta inspirujici. Mésto zde mélo roli
nejen kontrolni, ale také nepominutelnou roli servisni
a bylo pfijemnym zjisténim, Ze mésto ve své slozitosti
dokdaZe reagovat sebevédomé a rychle. Jako predseda
pracovni skupiny pro pfipravu soutéZe mohu potvrdit,
Ze nejen zastupci mésta, ale i dalsi ¢lenové skupiny,
jako napr. Narodni pamatkovy Ustav, Sprava zeleznic
a v neposledni Fadé zapojené méstské ¢asti, se chovali
vstFicné a zodpovédné.

Explicitné bych chtél pfipomenout zdaFilou
konferenci o magistréle, kterou soubézné
zorganizovalo mésto, aby tak vyuZilo potencidlu
soutézicich zabyvajicich se timto tzemim. Vysledky
byly zajimavé, a tak véfim, Ze budou inspirovat mésto
k dalsim krokdm v této oblasti. Mohu prozradit, Ze se
tak jiZ déje a dékuji kolegovi Petru Hlavackovi, Ze tento
nazor sdili.

Na Florenci neni zdaleka vie hotovo. Nez se
kopne do zemé, investory ¢eka jeSté spousta prace.
Pracuje se na urbanistické studii s regulacnimi prvky
anasmlouvé s méstem, bude nasledovat prijimani
zmény Uzemniho planu. Osobné bych si velice pral,
aby po urbanistické soutéZi nasledovaly soutézZe na
architekturu jednotlivych dom, aby se tfeba i podafilo
umistit néjakou verejnou budovu. A také aby mésto
zpracovavalo a dal posouvalo napady v SirSim Gzemi,
které v soutézi padly.

When | was putting together the text about the upcoming
competition, | wrote about my expectations and wishes. Today

| can take stock. On a personal level, | can simply say that | am
satisfied. Both with the competition outcome and the competition
process itself. | am positive about the chosen format of the
competition, its good promotion, which was reflected in a large
number of participants, the great work of the organiser, carefully
selected team of jury members and, most importantly, the strong
willand willingness of all stakeholders to communicate.

The cooperation between the competition clients - owners -
and the city has turned out to be surprisingly effective and very
inspiring for the decision-making process in other parts of the
city. The City of Prague had not only an overseeing role, but also
the important role of a service provider, and it was pleasing to
see that despite the inherent complexity of its structure, the
City of Prague was able to respond quickly and with a great
deal of confidence. As chairman of the working group for the
preparation of the competition, | can confirm that both the city
representatives and other members of the group such as the
National Heritage Institute, Railway Administration and, last
but not least, the municipal districts involved were always
responsive and reliable partners.

Let me explicitly mention the successful conference on the
arterial road - Magistrala which was organised by the City of
Prague in parallel with the competition to utilise the potential of
the competition participants addressing this area. The outcomes
were remarkable, and | believe they will inspire the City of
Prague to take further steps in this direction. | can reveal that
thisis already happening and | am very grateful to my colleague
Petr Hlavacek for sharing this view.

Not everything is finished at Florenc. There is still much to be
done before the ground is broken. The work on the masterplan with
the design code elements is going on, and the agreement with the
City of Prague is being drafted. Then the changes to the zoning plan
will follow. Personally, | would like the urban design competition
to be followed by architectural competitions for each building, and
perhaps a public building can be placed in the area. And the City of
Prague should further develop and move forward the ideas in the
wider area that have emerged from the competition.

PETR ZEMAN

predseda Vyboru pro Uzemnirozvoj, Gzemni plan

a pamatkovou péci Zastupitelstva hl. m. Prahy
Chairman, Committee for Spatial Development, Planning
and Heritage Management of the Prague City Council
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V CSAD Praha mame radost, 7e souté Florenc 21
ukazala, Ze i v Ceském prostredi je mozné realizovat
rozvoj Uzemina mezindrodni Urovni a najit tak Sirokou
dohodu jednotlivych aktérd v Gzemi. Jejim vysledkem
jsou moznosti, jak miZe Gzemi Florence v budoucnu
vypadat.

Soutéz viak byla jen prvnim krokem. Spole¢né
s vitéznym tymem a méstem nyni intenzivné pracujeme
na navrhu tak, aby v8e vedlo ke vzniku nového
amoderniho autobusového terminalu na Florenci
citlivé zakomponovaného do Zivé a pfijemné nové
meéstskeé ctvrti. Cesta k vysledku bude jesté dlouha,
bude vyzadovat jeSté spoustu prace, pfemysleni a Usili.
Nicméné velmi se téSime na chvili, kdy jednou usedneme
v prostorech nového terminalu Florenc, kde budeme
moci privitat cestujici, ktefi zde budou moci travit ¢as
i jinak neZ pouze ¢ekanim na odjezd autobusu.

12

At CSAD Prague, we are pleased that the International
Urban Design Competition Florenc 21 has shown

that an approach to the site development that meets
international standards is possible in the Czech Republic
and that a broad consensus between the individual
stakeholders with links to the site can be reached.

As aresult of the competition, there are ideas of

a possible new look of the Florenc area in the future.

But the competition was only the first step. Together
with the winning team and the City of Prague, we are
now busy working on the proposal so that everything
will lead to a new and modern Florenc bus terminal,
sensitively integrated into a new, vibrant and pleasant
neighbourhood. It will be a long journey to achieve the
goal, which will require much more work, consideration
and effort. However, we are looking forward to the
moment when we will be able to settle down in the new
Florenc terminal and welcome passengers. There they
will be able to spend their time at the terminal building in
ways other than just waiting for their bus to leave.

PAVEL VRABLIK
¢len dozoréi rady, CSAD Praha holding a.s.
Member of the Board, CSAD Praha holding a.s.



Po ukonceni soutéze a vyhlaseni vitézl by se mohlo
zdat, Ze je uZ vSe hotové, a Ze nastane chvilka klidu.
JenomZe to by byla chyba. SoutéZ byla velmi inspirujici,
vitézny ndvrh splnil témér vSechna oc¢ekdavani, ale pravé
za slovem ,témér* je skryto velké mnozstvi dalsi prace.

Lokalita je natolik specificka, Ze vitézny tym nemohl
v Casovém limitu zohlednit vSe, co je potfebné a nutné
pro to, aby se Florenc do disledku stala Zivotaschopnou,
pfijemnou, svébytnou méstskou ctvrti. Je tfeba doresit
zejména sloZity systém dopravnich vazeb, které jsou pro
lokalitu klicové véetné integrovaného reSeni parkovani.

Jednou z hlavnich prednosti vitézného navrhu je,

Ze vramci pevné urbanisticke struktury dava prostor
pro rozmanité architektonické navrhy jednotlivych
budov. Jsem sijisty, Ze v architektonickych soutézich
na jednotlivé budovy vzniknou v Praze dalsi stavby
vyjimecné kvalitni soudobé architektury. Ze pFitom
musime dbat na to, aby dopady vystavby na Zivotni
prostfedi a chod mésta byly minimalni, je zcela
samoziejmé. V Penta Real Estate jiZ mame bohaté
zkuSenosti s realizaci udrzitelnych budov, které maji
minimalni dopad na Zivotni prostredi, a tohoto tkolu
se tak nebojime.

Opravdu sivazim vysledku soutéZe, kterého jsme
dosahli diky schopnosti véech Gc¢astnikl procesu se
vzdjemné slyset, diky spolec¢né vili dojit ke vzajemné
shodé. Véfim, Ze zapocaty proces rozvoje zapomenuté
lokality u magistraly a pfitom v centru hlavniho mésta
bude stejné intenzivné pokracovat zménou tzemniho
planu. Klid si budeme moci doprat aZ v okamzZiku, kdy
budou davno za nami stavebni povoleni a samotnd
realizace projektu a az obyvatelé a navstévnici Prahy
budu moci zaZit a ocenit novou méstskou ¢tvrt, ve kterou
se soucasny rozsahly brownfield u Masarykova nadrazi
promeéni.

After the competition is over and the winners are
announced, it might seem that everything is done and that
amoment of peace will come. But that would be a mistake.
The competition was very inspiring and the winning
proposal met almost all expectations, but behind the word
“almost” much additional work is waiting to be done.

The site is so specific that within the time limit set
the winning team could not have considered everything
that was needed and necessary for Florenc to become
aviable, pleasant, distinctive urban district. In particular,
the complex system of transport links that are key to the
area, including an integrated parking solution, needs to
be addressed.

One of the main strengths of the winning proposal is
that within a clearly defined urban structure it provides
enough room for various architectural designs of
individual buildings. | am sure that the architectural
competitions held for individual buildings will deliver
more buildings of exceptionally good contemporary
architecture in Prague. It goes without saying that
we must ensure that the development impact on the
environment and the everyday life of the city is minimal.
At Penta Real Estate, we already have extensive
experience in implementing sustainable buildings with
minimal environmental impact. Therefore we are ready
to accept this challenge.

I really appreciate the outcome of the competition,
which was achieved thanks to the willingness of all the
stakeholdersinvolved in the process to listen to each other
and their will to reach a consensus. | believe that once this
process of developing a neglected site next to the arterial
road and yet in the centre of the capital has been triggered,
it will be kept up and running by an equally intense effort
putinto the change of the zoning plan. We will only be
able to enjoy peace of mind when the building permits and
the actual project implementation become history and
the residents and visitors of Prague can experience and
appreciate the new neighbourhood into which the large
brownfield near Masaryk Station will be transformed.

PETR PALICKA
predseda predstavenstva, Masaryk Station Development, a.s.
Chairman of the Board, Masaryk Station Development, a.s.
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ZADAVATELE
COMPETITION CLIENTS

CSAD Praha holding a.s.
Pod Vytopnou 13/10
186 00 Praha 8 - Karlin

Masaryk Station Development, a.s.
Na Florenci2116/15
11000 Praha1

SoutéZ byla poradana ve spolupraci s hlavnim méstem
Praha a Institutem planovani a rozvoje hlavniho mésta
Prahy na zakladé usneseni Rady hl. m. Prahy €. 2956
z21. prosince 2020.

Zadani soutéze bylo schvaleno usnesenim Rady
hl. m. Prahy ¢. 578 2 22. bfezna 2021.

The competition was organised in co-operation with
the City of Prague and the Prague Institute of Planning
and Development pursuant to the City of Prague Council
Resolution No 2956 adopted on 21 December 2020.

The Competition Brief was approved by the Council
of the City of Prague by Resolution No 578 adopted on
22 March 2021.

ORGANIZATOR SOUTEZE

ORGANISER OF THE COMPETITION

ONplan lab, s.r.o.
Karmelitska 18/379
11800 Praha 1

sekretdr soutéze
Competition Secretary
Petr Navrat

prezkuSovatel soutéZnich navrh(
Competition Proposal Examiner
Karolina Koupalova

Ceska komora architektd vystavila potvrzeni
oregulérnosti soutéZe 16. brezna 2021.

Soutézni podminky a zadani soutéze schvalila porota
soutéZe na svém ustavujicim jednani dne 10. 3. 2021.

The Czech Chamber of Architects (CCA) issued
a Certificate on the Competition Compliance with the
CCA's Competition Guidelines, on 16 March 2021.

The Competition Rules and the Competition Brief
were approved at the first jury meeting on 10 March
2021.
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DRUH SOUTEZE
TYPE OF THE COMPETITION

Soutéz probihala formou soutézniho workshopu, ktery

mél nasledujici parametry:

-

->
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podle pfedmétu reSeni byla soutéZi urbanistickou,
podle Ucelu soutéZi projektovou;

soutézni workshop byl mezinarodni, veSkera
komunikace probihala v ¢eském a anglickém jazyce;
Slo o uZsi soutéz - porota vybrala uchazece z jejich
portfolii na zakladé pfihlasky do soutéze (5 tymd);
soutézni workshop byl neanonymni, soutézni porota,
tedy i zadavatelé vedli se soutéZicimiv pribéhu
workshopu primy dialog;

soutéZ byla dvoufazova - v 1. fazi pfipravily tymy
koncept revitalizace zdjmového Gzemi, ktery byl ve
2.fazirozpracovan do navrhu revitalizace zajmového
uzemi;

do 2. faze soutéZe porota vybrala 3 soutézni tymy.

The competition was conducted in the form of

a competition workshop of the following parameters:

- Interms of subject it was an urban design
competition; in terms of purpose it was a project
competition,

- The competition workshop was international, all
communication was in Czech and English,

- It was a limited competition - the jury selected
participants based on applications with portfolios
(5 teams),

- The competition workshop was non-anonymous,
during the workshop the jury, the clients and other
bodies were engaged in a dialogue directly with the
competing teams,

- The competition had two phases - in Phase 1 the
teams prepared an urban regeneration concept plan
for the competition area, which was developed into
a masterplan after the second competition workshop,

- Thejury shortlisted 5 competing teams for Phase 2
of the Competition.



Competition timetable

Prabéh soutéze

Zapojeni vefejnosti
Public participation

pro pfipravu soutéze
Working group for
the preparation of

Pracovni skupina
the competition

PRUBEH SOUTEZE
COMPETITION TIMETABLE

Vybér G¢astnikl soutéze

1. faze soutéze

2. faze soutéze

Selection of competition participants Phase 1 Phase 2
16/8 2021
29/42021 Odevzdani 15/11 2021
Vybér Gcastnikd 31/5 2021 konceptu 30/8 2021 Odevzdani navrhu
->26/4/2021 17:00 soutéZni porotou 1. soutézni revitalizace Uzemi 2. soutézni revitalizace Gzemi
22/3 2021 Prijem zadosti Selection of workshop Regeneration workshop Regeneration
VyhlaSenisoutéZze o Ucast participants by the 1st competition  concept plan 2" competition masterplan
Competition call Application deadline  competition jury workshop submission workshop submission
1 1 1 1 1 1 1
I T T 1
21/4-5/5 2021 10/5 2021 17/5 2021 30/8 2021
Online mapovy dotaznik Konzulta¢ni skupina - Verfejna debata Urban Talks
On-line maptionnaire konzultace dokumentu v CAMP/ v CAMP /IPR
Informace o uzemi IPR Praha Praha
21/4-30/4 2021 Consultation group - Public debate Urban Talks
Informacni kontejner consultation of the Site in CAMP / in CAMP /IPR
Florenc 21 Infopoint Information publication  IPR Praha Praha

Shromazdéniinformaci o tzemi
Gathering of site information

15/12 2020

Ustaveni pracovni skupiny
Jednani pracovni skupiny
probihaly pravidelné po

1

celou dobu konani soutéze.
S pracovni skupinou je
konzultovano dopracovani
vitézného navrhu.

Working group establishment
Working group meetings took
place regularly throughout
the competition. The working

group is consulted on the
completion of the winning
proposal.
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30/11 2021

3. soutéZni workshop
Vyhlaseni vitéze

31 competition
workshop
Announcement of

the winner
L

Faze dopracovani ndvrhu
Proposal finalization Phase

1-3 2022

Dopracovani vitézného
navrhu do urbanistické studie
sregulacnimi prvky
Completion of the winning
proposal furtherinto a master

plan with design code elements
1

14/3 2022

Rada hl. m. Prahy pfijala usneseni ¢. 474,
kterym schvalila vysledky soutéze,

rozhodla o dopracovani vitézného navrhu

do urbanistické studie s regulacnimi prvky

a o rozpracovani navrha 50 (téma magistrély)
a 55 (téma parku Té3nov) do ideové rozvahy.
Council of the City of Prague adopted
Resolution No 474 approving competition
results and deciding on adoption of the
winning proposal into a masterplan with
design code elements and on elaboration

of topics of teams 50 (arterial road) and

55 (Park Tésnov) into a concept plan.
1

2022 a dale
Memorandum

o spoluprdci mezi

hl. m. Prahou

a zadavateli soutéze
Memorandum of
cooperation between
the City of Prague and

Competition clients
1

Schvaleni zmén
Uzemniho planu
anasledna
realizace rozvoje
Approval of
changes to the
zoning plan and
subsequent site

development
1

16/11-25/11 2021
Verejna konzultace
soutéznich navrhl
Public consultation of
competition proposals

16/11-20/12 2021

Vystava soutéznich navrhl

1/12 2021

Vecer s vitézem soutéze

v CAMP / IPR Praha

Evening with the winner

of the competition in
CAMP / IPR Praha

Exhibition of competition proposals

Vefejna konzultace soutéznich navrhi ve 2. fazi soutéze
Public consultation of competition proposals in Phase 2

A 4
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ZADANi SOUTEZE
COMPETITION BRIEF

Zajmoveé Gzemi

V zdjmovém Uzemi soutéZe bylo vymezeno vlastni
reSené Uzemi - Cervend zona a na néj navazujici zelena
interakéni a modra indikacni zéna. Indikaéni zéna
zahrnuje i severojizni magistralu, ktera protina reSené
Uzemiiinterakénizonu.V kazdé z téchto zén byly déle
specifikovany pozadavky na témata k reseni.

V feSeném Gzemi bylo poZadovéano pfedevsim
feseni zdkladni struktury a objemd zastavby, celkovy
navrh dopravniho feseni, koordinace vsech modd
dopravy v Uzemi a vytvoreni zakladni kostry vefejnych
prostranstvi. Vitéz soutéZe byl povéren rozpracovanim
nadvrhu do urbanistické studie s regula¢nimi prvky
pro feSené Uzemi, kterd bude slouzit jako podklad pro
zménu Uzemniho planu a nastroj koordinace procesu
revitalizace Uzemi.

Nosnym tématem v bylo nejen
posileni prostupnosti Uzemi, pésich, cyklistickych
a dalSich dopravnich vazeb, ale pfedevsim feseni
urbannich ndvaznosti a zvyseni kvality verejnych
prostranstvi pfi zohlednéni existujicich zamérd v Gzemi.

Vindikacni zoné mély soutézni tymy za Ukol predlozit
navrh principd na dotvoreni struktury Gzemi a principd
jehorozvoje, ktery bude dostatecné flexibilni, aby
reagoval na dnesni technické Fedeni magistrély (které
zUstane v Gzemi ve stfednédobém horizontu zachovano),
ale zaroven umoznil, resp. neznemoznilijiné technicky
proveditelné FeSeni severojizni magistraly.
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Competition Area
The competition area consisted of the competition site
itself - marked in red - the adjacent interactive zone in
green, and the indicative zone in blue. The indicative
zone includes the North-South arterial road (Magistréla
in Czech), which intersects both the competition site and
the interactive zone. For each of these zones, specific
requirements were to be addressed.
The main assignment in the competition site was
to propose a new urban design that defined a system
of public spaces and the morphology of the place, and
determined building heights as well as to propose overall
transport strategy coordinating all modes of transport.
The winner of the competition was commissioned
to develop a master plan (regulating plan) for the
competition site that will serve as a basis for proposed
changes to the Prague Zoning Plan and guide the
regeneration process of the site.
The key requirement in the
improve permeability, enhance pedestrian, cycling and
other transport links, and address integration of the area
into the site context. While taking into consideration the

was to

already existing improvement projects, the proposals
should further enhance quality of public spaces in this
zone.

In the , the participants were to submit
a proposal outlining principles for future urban structure
and its implementation. The proposed principles were to
be flexible enough to accommodate the existing layout

Prezentace tymu 50 na 3. soutéznim workshopu
Presentation of team 50 at the 3" competition workshop



ZAJMOVE UZEMi
COMPETITION AREA
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Témata k feSeni

- Strategie rozvoje uzemi

Cilem soutéze bylo najit ndvrh transformace feSeného
Uzemi a navazujicich zon, ktery by predstavil komplexni,
ekonomicky proveditelnou a trvale udrzitelnou vizi jejich
rozvoje v kontextu celého mésta, ktera bude inspirovat
hlavni aktéry, mésto a Sirokou verejnost k jeji realizaci.
Ukolem bylo navrhnout strategii postupné transformace
Uzemi s ohledem na stavajici i pfipravované prvky
dopravniinfrastruktury, s ohledem na vlastnické vztahy
i zdméry v izemi. Ddle navrhnout strategii postupné
integrace autobusového nadrazi Florenc do méstské
struktury pFi zachovani jeho funkce a zabyvat se otazkou
ekonomické udrzitelnosti navrhu.

- Struktura Gzemi

Resené Uzemi a ¢aste¢né i navazujici zony, prestoze
dnes z velké ¢asti vykazuji znaky vnitrni periferie, maji
jednoznacny potencial stat se plnohodnotnou soucasti
centra Prahy. Zakladnim ukolem soutéze bylo v feSeném
Uzemi navrhnout prostorové usporadani, které dotvori
urbanni strukturu centra mésta na rozhrani mezi Novym
Méstem se strukturou rostlého jadra a Karlinem se
strukturou blokového mésta.

- Funkéni vyuZiti uzemi

Zajmove Uzemi bylo z velké ¢asti dlouhodobé formovano
dopravnimi funkcemi. C4st Gzemi je dnes z velké ¢asti
nevyuZita a lze ji oznacit za brownfield. Cilem soutéze
bylo pfinést do Uzemi Zivot, vytvofit zde plnohodnotnou
méstkou Ctvrt's polyfunkénim vyuzitim, kde budou
skloubeny stavajici dopravni funkce s komerénim
vyuZitim a plochami pro bydleni. V tzemi musi byt vyuzit
potencial zde sidlicich kulturnich instituci, které mohou
vyznamné ovlivnit funkéni naplh a charakter reSeného
Uzemi a zaroven ucinit Florenc soucasti Kulturni mile.
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of the north-south arterial road (this shall remain in

its present form in the medium term) while allowing

a different, technically feasible design of the north-south
link in the future.

Assignment

- Development Strateqgy

The aim of the competition was to find a transformational
design for the competition site that would include

a comprehensive, economically feasible and sustainable
developmentvision in the citywide context which will
encourage the key stakeholders, the City of Prague

and the general public to implement it. The task was

to propose a strategy for gradual transformation of

the area, taking into consideration the existing and
envisaged transportinfrastructure, with regard to the
ownership structure and planned projects. Furthermore,
to propose a strategy for gradualintegration of the
Florenc Bus Terminalinto the urban fabric, while
preserving its function and addressing the economic
sustainability of the project.

- Urban Structure

Although the competition site and in part the the adjacent
zones show signs of internal periphery at present, they
have huge potential to become a fully-developed part

of Prague city centre. The main task was to propose

a spatial organisation complementing the urban
structure of the city centre at the boundary between

New Town, which has an organically developed centre,
and Karlin whose urban structure is based on blocks of
buildings.

- Land Use

For decades, most of the competition site has been
shaped by transportinfrastructure. A large area of
the site has remained undeveloped to date and can
be referred to as a brownfield site. The aim of the
competition was to bring life to the area and create

PRAGUE CLIMATE COMMITMENT

+
PRAGUE CLIMATE PLAN 2030

+
PRAGUE CLIMATE CHANGE
ADAPTATION STRATEGY

1. soutéZni workshop
1 competition workshop



- Doprava a mobilita

Uzemi je mozné nazvat multimodalnim dopravnim

uzlem prazského i narodniho vyznamu. Dopravni stavby
v Uzemi vizualné i funkéné dominuji a davaji mu soucasny
jedinecny charakter. Paterni liniové dopravni stavby
(severojizni magistrala, Negrelliho viadukt, Zelezni¢ni
traté) a jejich funkce zlstanou v Gzemi zachovany,

stejné tak zUstane zachovéno Masarykovo nadrazi

a funkce UAN Florenc. Uzemi je vyborné obslouzeno
verejnou dopravou, ale zaroven s mnoZstvim chybéjicich
pésich a cyklistickych propojeni. Budoucnost tzemi
pravdépodobné vyrazné ovlivni zamér zelezni¢niho
Nového spojeni 2, jez vSak neni dosud prostorove ani
Casové presné umisténo. Klicovym Ukolem k feSeni
bylo zvySeni prostupnosti Gzemi zejména pro pési

i cyklistickou dopravu, zkvalitnéni podminek pro
verejnou dopravu a obecné feSeni dopravni obsluZnosti
uzemi.

- Verejna prostranstvi

Vytvoreni kvalitniho a funkéniho systému verejnych
prostranstvi provazanych na své okoli bylo klicovym
tématem pro celé zajmové Gzemi. Redené Gzemi je

z velké ¢asti neprostupnym brownfieldem, ktery neni
napojen na systém verejnych prostranstvi navazujiciho
meésta. Stavajici reSeni autobusového nadrazi Florenc
neni z hlediska prostupnosti idealni. V ramcirevitalizace
tohoto Uzemi by mélo dojit k jeho zaclenéni do systému
navazujicich vefejnych prostranstvi, ke zprdchodnéni
Uzemive smérech hlavnich urbanistickych linii

a celoméstsky i lokalné vyznamnych center. Vysoka
kvalita novych verejnych prostranstvi by pak v budoucnu
méla urcovat charakter nové Ctvrti.

- Modrozelena infrastruktura

ReSené Gzemi se nachazi mezi fekou Vltavou a vrchem
Vitkov. V navazujicim Gzemi vSak chybi kvalitni zelena
infrastruktura, ktera by prostoroveé a funkéné propojila
tyto celoméstsky vyznamné zelené plochy. Navrh

a fully-fledged urban district with multiple functional
uses where the existing transport functions will be
reconciled with business, retail and housing functions.
The potential of the culturalinstitutions situated in

the area must be exploited as they can significantly
impact the functions and character of the area while
incorporating Florenc into the Cultural Mile.

- Transport and Mobility

Without an exaggeration, the area can be referred to

as a multi-modal transport hub of local and national
importance. The transport structures dominate

the area both visually and functionally, shaping its
current unusual character. The key transport linear
infrastructure (north-south arterial road, Negrelli
Viaduct, and railway lines) and its function will remain

in the area, as will Masaryk Railway Station and Florenc
Bus Terminal. The area is well served by public transport
but lacks many pedestrian and cycling links. The future
of the area will be most likely affected by the proposed
railway project - NS2 (New Connection 2), for which
neither a precise route nor a timetable has been finalized
yet. The key task was a proposal that will increase the
area's permeability for pedestrians and cyclists, improve
the conditions for public transport and in general
address transportin the area.

- Public Spaces
Development of a high-quality and functioning system

of public spaces linked to their surroundings was the
leading theme for the whole competition area. Most

of the competition site is an impermeable brownfield
site with no links to the public space network of the
surrounding districts. From the aspect of connectivity,
the existing layout of the Florenc Bus Terminal is not
ideal. The revitalisation effort in this area should strive
forintegration of the bus terminal into the surrounding
public spaces and improve permeability in the directions
of main urban lines and centres of city-wide and local

Kees Christiaanse na jedndni poroty v rdmci 2. soutéZniho workshopu
Kees Christiaanse at the 2" competition workshop jury deliberation
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kvalitni, udrZitelné modrozelené infrastruktury, ktera
bude soucasti systému verejnych prostranstvi, pfipadné
bude integrovana do jednotlivych stavebnich blokl

a objektd, mGze vyrazné pozvednout kvalitu vefejnych
prostranstvi a zlepSit klima v této ¢asti mésta zatizené
prehrivanim, exhalacemia velkym hlukem z dopravy.

- Technicka infrastruktura

SoutéZici méli za Ukol navrhnout zakladni principy
koncepce technické infrastruktury v Uzemi a pracovat
s inovacnimi technologiemi a postupy, které pfinesou
udrzitelné FeSeni s minimalnim dopadem na Zivotni
prostredi.

¢ Prohlidka zdjmového tzemi v ramci 1. soutézniho workshopu
Guided tour of the competition area at the 1t competition workshop

importance. The high quality of new public spaces should
determine the character of the new district.

—> Blue and Green Infrastructure

The competition site is located between the Vltava

river and Vitkov hill. However, the area in general lacks
adequate green infrastructure that would provide

a spatial and functional connection between these two
large green areas of citywide importance. The design of
a high quality, sustainable blue and green infrastructure
as anintegral part of the public space system and, if
possible, will be integrated into blocks of building or
stand-alone buildings can significantly enhance the
quality of public spaces and improve the air quality in this
part of town, which is exposed to overheating, emissions
and extreme noise levels caused by traffic.

- Utility Infrastructure

The task was to propose a design code for utility
infrastructure on site; work with innovative technologies
and best practices that will deliver sustainable
engineering with minimal environmental impact.

Jedndni poroty v ramci 2. soutéZniho workshopu
Jury deliberation at the 2" competition workshop
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ZAPOJENI VEREJNOSTI
PUBLIC PARTICIPATION

Mistni obyvatelé, Zivnostnici, zaméstnanci mistnich firem
a dalSi uzivatelé uzemi maji svoji jedine¢nou zkuSenost
s Florenci a jejim okolim. Dobfe znaji hodnoty a problémy
Uzemi, které mohou byt pro kaZzdou demografickou
skupinu a kazdy typ uZivateld jiné.

Verejnost méla moZnost ovlivnit vysledky soutéze
ve dvou fazich. Béhem jara 2021 bylo shromazdéno
hodnoceni sou¢asného stavu, tedy jak obyvatelé
a navstévnici vnimaji sou¢asné hodnoty a problémy
Florence. Na podzim pak byly vystaveny soutézni navrhy
k verejné konzultaci, kterd probéhla pred hodnoticim
zasedanim poroty soutéze.

24

Localresidents, business owners, people working in
the area and others frequenting it have their own unique
experience of Florenc and its surroundings. They are
aware of the values and problems of the place, which
may be perceived differently by each demographic
group.

The public had the opportunity to influence the
competition results in two phases. In spring 2021,
perceptions of the values and problems of contemporary
Florenc were collected. These were provided to the
competition teams. In autumn, a public consultation on
the competition proposals took place before the final
meeting of the competition jury.

Soucasnd podoba verejného prostranstvi na Florenci
The current state of the public space of Florenc



INFORMACNi KONTEJNER

Obyvatelé i navstévnici tzemi se mohliv dubnu 2021
dozvédét o soutézi a zanechat svij komentar k soucasné
podobé uzemiv informacnim kontejneru umisténém
pfimo na Florenci.

FLORENC 21 INFOPOINT

In April 2021, at the Florenc 21 Infopoint, Florenc
residents and visitors could find out about the
competition and leave their comments on the area'’s
current values and issues.

Online jednani
konzultacni skupiny
Online meeting of the
consultation group

ONLINE MAPOVY DOTAZNIK

Prostrednictvim online dotazniku méla v dubnu

2021 verejnost moznost podélit se o své hodnoceni
soucasného stavu Florence. Celkem bylo identifikovano
331 problémi a 190 hodnot Uzemi Florence, které

byly v plném znéni poskytnuty soutéZicim jako jeden

z podkladl soutéze.

ON-LINE MAPTIONNAIRE

The publicidentified 331 problems and 190 values
of today's Florenc using and online map-based
questionnaire in April 2021. All were provided to the
competition participants as one of the competition
materials.

EXX XXX XIG

KONZULTACNIi SKUPINA

Konzultacni skupina vznikla za iu¢elem zapojeni odborné
verejnosti a hlavnich aktérl uzemi do pripravy soutéze.
Cleny konzultaéni skupiny jsou firmy, spolky, kulturni
nebo vzdélavaciinstituce, které plsobi v zajmovém
Uzemisoutéze, a experti se zajmem o rozvoj tohoto
Uzemi. Se ¢leny konzultacni skupiny byl konzultovan
dokument Informace o Uzemi, tedy hlavni podklad
soutéze.

CONSULTATION GROUP

The consultation group was established to involve

the professional public and the key stakeholders in

the preparation of the competition. The members of

the consultation group are companies, organizations,
cultural and educational institutions operating in the
competition area and experts with an interest in its
development. Consultation group members were
consulted on the Site information publication, which was
the key competition material.

< Informacni kontejner na Florenci

Florenc 21 Infopoint

Vystup online mapového dotazniku
Output of the on-line maptionnaire
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« Vramci 2. soutéZniho workshopu probéhla na konci srpna 2021 v CAMP /
IPR Praha debata se soutéZznimi tymy, na které verejnosti predstavily svij
pFistup k urbanismu a hodnoty, které pfi své tvorbé uplatfuji.

At the 2" competition workshop at the end of August 2021 a public debate
with competition teams took place at CAMP / IPR Prague. The teams
presented their urban design approach and values they apply in their work.

ODBORNA DEBATA V CAMP

V poloviné kvétna 2021 probéhla v CAMP / IPR Praha
online debata s cilem sezndmit vefejnost s hlavnimi
tématy urbanistické soutéZe a jejim pribéhem. Diskuze
se zUcastnili zastupci zadavatell, hlavniho mésta Prahy,
organizatora soutéze, clenové poroty, experti dopravniho
planovani a pamatkové péce. Divaci zivého online pfenosu
méli moznost zapojit se do diskuze a polozit sveé dotazy.

EXPERT DEBATE AT CAMP

In mid-May 2021, an online debate took place at CAMP /
IPR Prague with the aim of acquainting the public with
the main topics of the urban design competition and its
course. The speakers included the competition clients,
City of Prague representatives, the competition organizer

and other experts. Viewers of the online broadcast had
the opportunity to ask the speakers questions.

VEREJNA KONZULTACE SOUTEZNiCH NAVRHU

0d 16. listopadu do 20. prosince 2021 byly tFi finalni
soutézni ndvrhy predstaveny na vystavé v CAMP / IPR
Praha a vefejnost méla moznost podat ke kazdému
navrhu komentar. VSechny komentare dostala porota jako
jeden z podkladl pro hodnoceni ndvrhl a vybér vitéze
soutéze.

PUBLIC CONSULTATION COMPETITION PROPOSALS
From 16 November to 20 December 2021, three final
competition proposals were presented at an exhibition at
CAMP / IPR Prague and the public had the opportunity to
express their opinions on each proposal. All comments
were provided to the competition jury as one of the bases
for evaluation of the proposals and for selecting of the
competition winner.

¢ 0dborna debatav CAMP / IPR Praha
Expert debate at CAMP / IPR Praha

Vystava tfi finalnich soutéznich navrha
v CAMP/IPR Praha

Exhibition of three final competition
proposals at CAMP / IPR Praha
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NAVRHY
2. FAZE SOUTEZE
PHASE 2
SUBMISSIONS




V této casti katalogu jsou
predstaveny tri soutézni navrhy
2. faze souteze, ze kterych porota
vybrala vitéze souteze.

This part of the competition catalogue
presents three proposals from

Phase 2 of the competition. From
these, the competition jury selected
the winner of the competition.
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ANOTACE NAVRHU
PROPOSAL ANNOTATION

ORCHESTRATED COMPLEXITY
Nova Florenc...
- ...neni ostrov. Propojuje a zaceluje méstskou

strukturu a zaroven rozviji svij vlastni jedinecny
charakter. Integruje riznorodé méstské ctvrti a rozviji
ve svém ramci novy genius loci. Nova struktura
posiluje a respektuje okolni kontext.

...je komunika€nim uzlem. Dopravni uzel je rozvijen
zaroven jako uzel spolecenskeé a kulturni vymeény.
Dynamickeé a dobfe fungujici méstské centrum

a brana do Prahy. 24hodinové misto v tésné blizkosti
historického centra.

...je jedine€nym mistem. Mésto rozvijené v lidském
méritku zahrnujici spletité pfibéhy a interpretace.
Kontinualni a proménujici se mésto plné vzruseni

a prekvapeni s nadherné rozmanitymi a zivymi
verejnymi prostory.

...je (musi byt) zelena. Odolnd a kompaktni méstska
¢tvrt proaktivné reagujici na zménu klimatu. Aktivni
modrozelena infrastruktura plné integrovana do
organismu mésta. Urbanni struktura vybizejici k chGzi
a cyklistice. Nova lokalita rozvijejici celoméstskou sit
zelenych propojeni.

...je misto k Zivotu. Revitalizované misto, kde mlze
kazdy pracovat, Zit a uZivat si hodnot inkluzivni,
udrzitelné a zdravé lokality. Vyjime&na centralni
poloha se véim, co mésto miZe nabidnout.

ORCHESTRATED COMPLEXITY
New Florenc...
- ...isnotanisland. Reconnecting and healing the

urban structure whilst evolving its own unique
character. Integrating the city’'s diverse quarters

and creating a genius loci within. A new structure
strengthening and respecting its surrounding context.
...is a place of exchange. A transport exchange as an
active social and cultural exchange hub. A dynamic
and well-functioning urban hub and gateway to
Prague. A24-hour place in close proximity to the
historic centre.

...is a place with unique character. A city conceived
on a human scale, embracing intertwined stories and
interpretations. A continuous and evolving city full of
excitement and surprise, with beautifully diverse and
animated public spaces.

...is (must be) green. A resilient and compact city
quarter responding proactively to climate change.
An active green and blue infrastructure fully
embedded into the city organism. An urban structure
encouraging walking and cycling. Anew urban
structure contributing to citywide green connections.
...is aplace to live. A transformed place where
everybody can work, live and enjoy an inclusive
neighbourhood that supports health and wellbeing.
A fantastic central location with all the city has to
offer.
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¢ Prlhled z vyvysené promenady do

jednoho z drobnych ndmésti nové
navrhované polyfunkéni lokality
View from the elevated promenade to
one of the small squares of the newly
designed mixed-used neighbourhood

Svébytna struktura

Florenc je obklopena velmi riznorodymi
urbanistickymi strukturami: vrstevnaty
svét Nového Mésta, pravidelna struktura
Karlina, Zizkov pfizptisobujici se terénni
konfiguraci. Florenc pfirozené nendlezi ani
jednomu z téchto svétd. Vytvari svdj viastni
specificky prostor. Tomu by méla odpovidat
i navrzena urbanisticka struktura.

Unique Urban Tissue

Florencis surrounded by very diverse
urban structures: the layered world of
Nové Mésto, the regular structure of
Karlin, Zizkov, adapting to the terrain.
Naturally, Florenc does not belong to any
of these worlds. It creates its own specific
space. The proposed urban structure
should reflect this.

Provazani okolnich lokalit

Florenc predstavuje pfirozené spadové
centrum pro navazujici lokality: vychodni
¢ast Karlina a dolni Zizkov. Zatimco vazba
do Karlina sleduje pfirozenou historickou
trasu v ose Sokolovské ulice, oblast Zizkova
je dnes odfiznuta mnozstvim bariér.
Vytvoreni pfirozené a funkéni méstské
vazby do Husitské ulice tvori klicovy vstupni
poZadavek na strukturu feSeného tzemi.

Integrating Neighbouring Areas
Florencis a natural catchment area for
the adjacent localities: the eastern part
of Karlin and lower Zizkov. While the
connection to Karlin follows a natural
historical route along the axis of Sokolovska
Street, Zizkov area is currently cut off

by a number of barriers. The creation

of a natural and functional urban
structure towards Husitska Street is a key
requirement for the development of the
area.

Priseéik zelenych os

Hradebni okruh predstavuje potencial
vyznamné zelené osy - sekvence
méstskych parkovych ploch. Zapojeni
Vitkova jako dilezitého krajinného prvku
a rekrecniho cile do celého systému prindsi
dalSirozmér. Navrh pro tato propojeni
vyuziva kultivaci okoli infrastrukturnich
koridord v feseném Gzemi, které se tak

z bariér stavaji zelenymi propojkami

v méstské krajiné.

Intersection of Green Axes

The former city fortification presents an
opportunity for a significant green axis
-asequence of urban parks. Integration
of Vitkov as an important landscape
element and recreational destination
brings another dimension to the overall
arrangement. The proposal transforms the
surroundings of infrastructure corridors
to create these connections, turning them
from barriers into green links in the urban
landscape.

Hustd prostupna sit’

Namisto jedoho velkého namésti je
systém verejnych prostranstvi v navrhu
koncipovan jako sekvence rizorodych
mist, které dohromady utvareji kontinualni
prostor provazujici okolni ¢tvrti. Vefejna
prostranstviv uzlovych bodech pak
prostupné uzemi obohacuji o dilezité
pobytové prostory.

Dense Permeable Network

Instead of one large square, the system

of public spaces is conceived as a sequence
of diverse spaces, which together form

a continuous landscape connecting

the surrounding neighborhoods. Key
intersections thus enrich the area with
welcoming public spaces for people to
enjoy.

Respekt k bariéram

Florenc predstavuje specifickou
antropomorfni krajinu formovanou
vySkové oddélenymi terasami mezi
liniovymi prvky dopravni infrastruktury.
Urbanisticka struktura svij komplikovany
kontext nerozporuje, zdkladni ¢lenéni se
pfizpUsobuje bariérdm a dokaze propojit
navazujici lokality. Limity pomahaji
dotvaret specificky charakter prostfedi.

Respecting Barriers

Florenc represents a specific
anthropomorphic landscape formed by
terraces at different levels in between the
linear grain of the transportinfrastructure.
The urban structure does not contradict
its complicated context; the principal
arrangement accommodates barriers and
connects with adjacent localities. The site
limits complete the specific character of
the area.
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0 Palac Florenc s kulturnim prostorem pod magistralou 9 Nameésti Florenc Q Trocnovské namésti
Palace Florenc with cultural space underneath the arterial road Florenc Square Trocnovské Square

@ Park TéSnov a archeologické muzem s magistralou @ Park TéSnov a archeologické muzeum bez magistrély
Park TéSnov and Archaeological musem with the arterial road Park TéSnov and the Archaeological museum without the arterial road

7’
.’/
e Promenéda nad Zeleznici e Pristup na Zizkov a Zelezni¢ni stanice e Méstska trznice
Promenade above the railway Access to Zizkov and railway station Market Hall

37



HHAHAH

\\, y

i
Vi
1~\1 il




Orientujici drobné dominanty
V duleZitych navigaénich
bodech a prihledech poméhaji
orientaci drobné vyskové
dominanty.

RUznorodé prostory
REGU LATIVY Kazdé vnitfni vefejné
prostranstvi ma svaj vlastni
DESIGN CODE charakter dany naplni,
uspofadanim i materialitou.
Dohromady vytvafi sérii
rtznorodych prostord
podporujici aktivni vyuZiti.

Orientational Landmarks
Small landmarks help
orientation atimportant

Hlavni p&si ulice spojujici Florenc a Zizkov Diversity of Spaces navigation points and vistas.
a predprostor autobusového nadrazi Each inner public space has its

integrovaného do jednoho z blokl own character determined by

The main pedestrian street connecting its programme, arrangement

Florenc to Zizkov and the public space in and materiality. Together,

front of the bus terminal integrated into they create a series of diverse

one of the blocks

Tradi¢ni formovani prostoru
Ulice a ndmésti jsou vymezeny
fasadamidomd, jednotlivé
domy na sebe navazuji Stitovymi
sténami. Nova lokalita tak
navazuje na tradi¢ni formovani
prostoru v historickém jadru
Prahy.

Traditional Formation of Space
The streets and squares are
delineated by the building
facades, with buildings
connected to each other by
gable walls. The new area

thus follows the traditional
formation of space in the
historic centre of Prague.

Prirozena socialni kontrola
Do kazdého vnitfniho
namésti se orientuji budovy

s funkci administrativy

i bydleni. Prostory tak maji
vyvéazeny denni cyklus uzivani
a pfirozenou socialni kontrolu.

Natural Social Surveillance
Office and residential buildings
face each inner courtyard,
providing a balanced daily cycle
of use and natural surveillance.

spaces that support active use.

Clenita stfesni krajina

Rimsy navazujicich objektd
jsou vyskové odlisné. Vznika
tak bohatd stfesni krajina

v dalkovych pohledech
zapadajici do okolniho kontextu
postupné realizovanych
historickych vrstev.

Heterogenous Roof Landscape
Adjoining buildings are different
in height, creating a rich roof
landscape from distance, fitting
into the surrounding context

of gradually evolved historic
layers.

Aktivni parter

Vefejna prostranstvi jsou
dlsledné lemovéna aktivnim
parterem s obchody a sluZzbami
drobného méfitka ozivujicimi
okolni prostor.

Active Frontage

Public spaces are consistently
lined with an active ground floor
frontage with shops and small-
scale services that animate the
surrounding area.

Horizont&lni mix funkci
Horizontalni mix funkci

a odpovidajici ¢lenitost fasad
podporuji drobné méfitko

a bohaté méstské prostredi.

Horizontal Mix of Functions
The horizontal mix of functions
and the corresponding
articulation of the facades
supportasmallscaleandarich
urban environment.

PrevySeny parter ulice
Hlavni ulice ma prevyseny
parter, ktery dava této ose
prominenci ve srovnani

s navazujicimi ulicemi
obdobného ifkového
usporadani.

Tall Active Street Frontage
The main street has a tall active
street frontage, giving this axis
prominence when compared to
the adjoining streets of similar
width.
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STRATEGIE ROZVOJE
DEVELOPMENT STRATEGY

Flexibilni rozvoj a etapizace
Velké infrastrukturni stavby ovliviuji FeSené uzemi
nejen svou fyzickou podobou, ale i mirou nejistoty
spojenou s budouci podobou. Nad budoucim
charakterem magistraly nepanuje vSeobecna
shoda a ndvrh tak musi byt pfipraven na rdizné
scéndre vyvoje. Vystavba Nového spojeni 2 neni
jednoznacné ukotvena v ¢ase aniv dostatecném
stupni pfipravy pro podrobnou koordinaci. Reené
Uzemi se navic sklddd z dvou vlastnickych celkd,
jejichz rozvoj by nemél byt vzajemné podminén.
Vsechny tyto vstupy tvofi matici riznych
mozZnych budoucich situaci, pro které bylo
navrhované reSeni provéfovano. Urbanisticka
strukturaiinfrastrukturni systémy jsou pfipraveny
na ménici se podminky v ¢ase. Rozhrani
vlastnickych celkd je pfipraveno tak, aby ve
vysledku vytvofily pfirozené propojené mésto, ale
zaroven mohly byt realizovany nezavisle.

autobusoveé nadrazi

Stdvajici stav se zahrnutim a 1. faze rozvoje nezavisla e Vystavba nového
stavajicich zamérd v okoli na dalich rozhodnutich autobusového terminalu

Existing condition, with 1. phase of development, Construction of a new
. . integration of surrounding independent of future bus terminal
Development Scenarios and Phasing development plans planning decisions

Large infrastructure affects the site area not only
by its physical form, but also by the degree of
uncertainty associated with its future evolution.
There is no consensus on the future character of
the arterial road; the proposal therefore has to
anticipate and cater for different development
scenarios. The construction of New connection 2
is not clearly anchored in time or in a sufficient
degree of preparation for detailed coordination.
In addition, the site area is split into two
ownerships, which need the flexibility to be
developed independently of each other.

These requirements form a matrix of various
possible future scenarios for which the proposed
solution was tested. The urban structure and
infrastructure systems reflect these changing
conditions over time. The ownership boundary
is conceived as a naturally connected city in
urban design terms, whilst allowing independent
implementation.

AN
e Rozvoj po dokonéeni e Struktura je pfipravena e Nezdvisld moZnost Gpravy
terminalu integrovat Nové spojeni 2 feSeni magistraly
Development after Structure prepared to Possibility of future
completion of bus integrate New Connection 2 rearangement of the
terminal arterial road
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HODNOCENi
NAVRHU 24 POROTOU

Strategie rozvoje Gzemi

Sehrana komplexnost ("Orchestrated complexity")
vyborné shrnuje poméry na Florenci a snahu vytvorit
novou autentickou ¢tvrt's vrstvenou komplexnosti
arlznorodosti. Navrh chytre zaceluje trhliny zplsobené
infrastrukturou a vytvari ¢ast pfirozené plsobiciho
mésta. Navrhovana strategie rozvoje je velmi logicka,
vSechny prvky byly peclivé promySleny a funguji. Porota
ocenuje prinosy navrhované urbanistické struktury

s mensimi bloky a budovami, které umozZnuji postupnou
vystavbu a dostatecnou flexibilitu pro rozvoj a inkluzi
dirokého spektra aktérd a uzivatell uzemi. Silnou
strdnkou navrhu je proveditelnost, co se tyce postupné
realizace projektu a moznosti zapojeni vice autord do
navrhu jednotlivych budov.

Struktura uzemi

Navrh uplatiuje v Uzemi tradi¢ni strukturu blokové
zastavby, kterd vytvarirozmanité a jemné strukturované
prostredi, kde se stfidaji ulice a vefejna prostranstvi

s vnitrobloky a zeleni integrujici a ,neutralizujici”
rozsahlejsi funkce, jako je autobusové nadrazi.
Navrhovana husta sit' ulic a namésti umoZfiuje snadnou
prostupnost Uzemi mnoha sméry a vytvari atraktivni
prostfedi lidského méfitka vhodného pro pési pohyb,
coZ je vsouladu s charakterem okolnich ¢tvrti. Bloky
maji aktivni parter umistény tak, aby posiloval ¢itelnost
nové ctvrti. Navrh dodava méstu Zivou a zelenou stresni
krajinu. Respektuje morfologii Gzemi a citlivé navazuje
na charakter stavajici méstské zastavby z 19. a pocatku
20. stoleti, anizZ by upadal do plagiatorstvi.

Funkeéni vyuziti Gzemi
Navrh revitalizace Uzemi umoznuje flexibilni vyuziti
Uzemiv Case, cozZ je jeho vyraznou silnou strankou.

Kompaktnost, kombinace horizontalnich a vertikalnich
linii, rozdilna Uroven terénu a vysoky aktivni parter na
hlavnich ulicich a polovefejnych zénach predstavuji
klicové podminky pro rozmanitou a socialné udrzitelnou
¢tvrt. Jde o vysoce kvalitni ndvrh s promyslenou naplni
vyuZzivajici potencial feSeného Uzemi. Diky pestré Skale
prostranstvi, dlouhym fasadam a menSimu méritku

se dobfe hodi pro pohodlny pouli¢ni Zivot, obchody

a komeréni aktivity i pro poradani verejnych akci.

Doprava a mobilita

Navrh integruje vSechny druhy dopravy

s upfednostnénim chodcl a verejné dopravy a vyznamné
zlepSuje prostupnost vSemi zénami. Porota ocenuje
navrhovanou snadnost prestupl mezi rGznymi druhy
verejné dopravy, zejména lepsi dostupnost stanice
metra Florenc. Navrh je stfizlivy a racionalni v FeSeni
problematiky magistraly, ktera je ponechana bez
vyraznych uprav, cozZ je v nejbliz&i budoucnosti realna
situace. Vramci budoucich etap je navrZeno sneseni
magistraly na droven terénu. Nové spojeni 2 je realisticky
zaclenéno do méstské zastavby, inovativni je ndvrh
umisténi zastavky na trati NS2 dostupné ze Zizkova.

Verejna prostranstvi

Husté sit kvalitnich verejnych prostranstvi nejriznéjsiho
charakteru a funkci je hlavnim organiza¢nim principem
ndvrhu. UmozZnuje snadnou prostupnost tzemi mnoha
smeéry a vytvari atraktivni prostfedi odpovidajici
lidskému mérFitku. Struktura vefejnych prostranstvi svym
meéfitkem odpovida danému mistu, pritom vSak prinasi
novou kvalitu a potfebna spojeni. Verejna prostranstvi
jsou dostatecné velka, aby pojala proud navstévniku,

a dostatecné mald, aby vytvofila pocit soukromi. Navrhu
se dafi,schovat” dopravni infrastrukturu a zaroven

vytvofit vefejna prostranstvi navozujici pocit ddvéry

a bezpedi. Ta jsou diky navrhované méstske strukture
chranéna pred hlukem dopravy. Porota ocenuje
zejména,meéstsky balkon”, ktery vznikl podél kolejisté
Masarykova nadrazi, stejné jako zachovani dalezitych
prihledd, které predstavuji jeden z hlavnich principl
navrhu.

Modrozelend infrastruktura

Modrozelena infrastruktura a jeji zakomponovani

do kontextu prostiednictvim vhodnych verejnych
prostranstvi jsou dobfe navrzené, zejména pak spojeni
téSnovského parku s Vitkovem. Z krajinafského hlediska
je dobfe vyuzit prostor podél zeleznicni trati, ktery
propojuje jednotlivé prvky zelené infrastruktury.
Naklddani s destovymivodamije velmi podrobné FeSeno
a v husté méstské zastavbé vhodné kombinuje technické
prvky s vegetaci. Verejnd prostranstvi jsou orientovana
na rtzné strany tak, aby do nich mohlo pronikat svétlo
aslunce.
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ASSESSMENT

Development Strategy

"Orchestrated complexity” nicely summarises the situation
in Florenc and the ambition to create a new genuine piece
of the city with a layered complexity and variety. The

plan cleverly heals the ruptures caused by infrastructure
to create a city neighbourhood that feels natural. The
proposed regeneration strategy is very logical in how
everything is carefully thought through and how it works.
The jury appreciates the benefits of the proposed urban
structure, which has smaller blocks and buildings that
allow forincremental development and flexibility for

its development, and inclusivity for a wide range of
stakeholders and users. Astrong point of the proposal is
the feasibility with respect to the gradual implementation
of the project and the possibility of involving more authors
in the design of individual buildings.

Urban Structure

The proposal combines the extension of the area with

a traditional perimeter-block structure. This creates

a diverse and fine-grained environment with vibrant
streets, public spaces, courts, and green sequences,
integrating and "neutralizing” larger scale functions such
as the bus terminal. The proposed dense network of
streets and squares allows easy permeability of the area
in many directions and creates an attractive environment
with a human scale suitable for walking, which
corresponds to the character of the surrounding city.
Blocks have active edges that are positioned to aid the
legibility of the new neighbourhood. The proposal adds
avivid and green roofscape to the city and is modest and
respectful to the surrounding urban tissue. The proposal
is modest in a subtle way to the existing 19" and early
20t century neighbourhood character without resorting
in pastiche. .
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Land Use

The masterplan allows for flexibility of land use in

time, which is a significant strength of the design.

The compactness, horizontal and vertical mixed-use
condition, grade-level and tall active street frontage on
main streets and semi-public zones are key conditions
fora socially sustainable quarter. This proposal s strong
and carefully thought through programme using the
potential of the site. Thanks to the diversity of spaces,
length of facades and smaller scale, it is well fitted for
comfortable street life, retail, and commercial activities
and for curating of public events.

Transport and Mobility

The concept integrates all modes of transport, with
priority given to pedestrians and public transport, and
significantly improves permeability through all zones.
The jury appreciates the proposed ease of transfers
between different modes of public transport, especially
the improved access to the Florenc metro station. The
designis sober and rational in addressing the issues
of the arterial road, which it leaves without significant
modifications. Such changes are a real possibility in
the near future. Redesign at grade level is proposed
for future stages. New Connection 2 is realistically
integrated into the townscape and works innovatively
with the location of the stop accessible from Zizkov.

Public Spaces

Adense network of high-quality public spaces

of different character and function is the main
organizational principle of the proposal. It allows easy
permeability of the area in many directions and creates
an attractive environment on a human scale. The
structure of public spaces corresponds to the locality

in scale; at the same time to a large extent it adds new
quality and the necessary connections. Public spaces are
large enough for a good flow of visitors and small enough
to provide adequate intimacy. The proposal managed

to both conceal the infrastructure and create public
spaces with an intimate feel. Thanks to the proposed
urban structure, public spaces are protected from traffic
noise pollution. The jury particularly appreciates the
"urban balcony" created along the railway yard and the
protection of important vistas, which becomes one of the
main principles of the proposal.

Blue and Green Infrastructure
Blue-greeninfrastructure and its integration into the
context through appropriate public spaces is designed
well, especially connecting TéSnov Park with Vitkov
Hill. Space beside the railway infrastructure is well
used for landscaping and the interconnection of green
infrastructure elements. The solution for rainwater
management in the blue-green infrastructure system
is very detailed, suitably combining technical elements
with vegetation for a densely built city. Public spaces are
positioned with varying orientations to allow light and
sun penetration.
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ANOTACE NAVRHU
PROPOSAL ANNOTATION

IN, ON, OFF THE PARK

FIVE EASY PIECES

Nas pristup je postaven na péti vzajemné propojenych
tématech - notovych zapisech - které vytvareji libreto
jak pro analytické uchopeni stavajiciho stavu (tedy pro
rozbor Gzemi's jeho historickymi vrstvami), tak i pro
samotny navrh budouciho rozvoje lokality.

Prvni notovy zapis pojmenovava hlavni urbanni
Cinitele, které v reSeném uzemi definuji kostru mésta,
jako napfriklad viadukt, park, dvir, ulicni fronta, muzeum,
nadraziatd. Jeden z nich - park TéSnov - pak v navrhu
zaujima vysadni postaveni jakoZto verejny prostor
vsamém srdci feSeného Uzemi.

Druhy notovy zapis se zaméfuje na roli, kterou
jednotlivi ¢initelé hraji pfi definovani urbannich celkd
vramci prazské méstske tkané, tedy i vsamotném
navrhu. Nékteré z prvkl patfi spie do Karlina, jiné
do Nového Mésta a dalsi k Masarykovu nadrazi.
Stavajici vrstvy prazskeé historie jsou dale doplnény
novymi budovamiivefejnymi prostory, které vytvareji
jemnozrnnou urbanni strukturu prilnutou svym méritkem
k historické zastavbé a ramujici pohledy na vrch Vitkov.

Treti notovy zépis se zaméfuje na dlleZitost zelené
a modré infrastruktury v ramci Prahy. V navrhu se
tak uplatnuji tfi hlavni sloZky krajiny. Prvni z nich
reprezentuje park TéSnov a jeho zamyslené rozsireni
sahajici od feky aZ ke kolejisti Masarykova nadrazi a dal
na jih, druhou stromofadi v hlavnich ulicich sméfujicich
zvychodu na zadpad a tfeti roztrouSené vefejné prostory
jako namésti, parkova zakouti a dvory.

Ctvrty notovy zépis je zasvécen viaduktim,
které jsou nedilnou soucasti prazské dopravni
infrastruktury a zaroven vSechny rozetinaji existujici
méstskou strukturu, at uz jde o pamatkové chranény
Negrelliho a Karlinsky viadukt, planovany viadukt

NS2 av neposlednifadé i o pfepracovani severojizni
magistraly jako svého druhu viaduktu.

Paty notovy zapis se zaméruje na asamblaz
nesourodych urbannich ¢initeld v Gzemi, ktera tkvi
napfiklad v interakci parku, sité viaduktl, budov podél
trati, stavajiciho vydechu z metra apod. Vysledkem téchto
vzajemnych setkanijsou jedine¢né méstskeé prostory
se specifickou atmosférou, jejichz cilem je proménit
soucasna ,nemista” v obytny verejny prostor slouZici
lidskym setkanim.

IN, ON, OFF THE PARK
FIVE EASY PIECES
Our approach is structured around five interrelated
topics or'scores’, which provide a narrative for both
analysis and design, i.e. the study of the site in its
historical layers as well as proposals for the area’s future
development.

The first score identifies the main urban actors
defining Prague’s spatial armature: a viaduct, a park,
a courtyard, a street frontage, a museum, a train station,
and so forth. One of them, TéSnov Park, plays a leading
role as a public space at the centre of the site.

The second score focuses on the actors'roles
in defining urban ensembles and, accordingly, the
proposed project. Some elements belong to Karlin,
others to the New Town, and others again to Masaryk
Railway Station. Completing Prague’s historical
layers, a new fabric of buildings and public spaces is
introduced - a fine-grained structure that adheres to the
scale of historic buildings, while framing views to Vitkov
Hill.

The third score focusses on the significance of
Prague's blue and green infrastructure. Three primary
landscape components are distinguished: TéSnov Park



and its future extension reaching from the river to the
train tracks, and beyond; linear rows of trees along main
east-west streets; and public spaces such as squares,
pocket parks, and courtyards.

The fourth score concerns the viaducts that are part
of Prague’s transportation infrastructure, all cutting
through the existing city fabric: the historically protected
Negrelli and Karlin viaducts; the potential viaduct of the
NS2 connection; and lastly the re-dimensioning of the
north-south arterial road as a viaduct in its own right.

The fifth score addresses the assembly of the
disparate urban actors - the bringing together of
a park, a set of viaducts, a series of buildings along the
tracks, an existing metro exhaust structure, etc. What
results from this encounter are particular urban spaces,
with specific qualities and atmospheres, that aim at
transforming the current non-site into habitable places
for human encounters.
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Pohled vychodnim smérem do nového,
stromy lemovaného verejného prostoru pro
pésia cyklisty spojujiciho ulici Na Florenci
s Pernerovou. Nalevo je Desfoursky palac
av pozadi nové dimenzovana magistrala,
koncipovana jako viadukt v parku. Vpravo
jsou podél koleji nové obytné budovy

s maloobchodem a dilnami v pfizemi.

View looking east toward the new, tree-lined
public space for pedestrians and bicycles
connecting Na Florenci with Pernerova. On the
left is Desfours Palace and in the background
the re-dimensioned Magistréla, conceived as
aviaduct in the park. On the right are the new
residential buildings along the tracks, with retail
and workshops on the ground floor.

Pohled na jih pod nové dimenzovanou
magistralu se stavajici vézi vétraci Sachty
metra. Denni svétlo pronikd mezi télesem
magistraly a osvétluje tak terén. Rybniky
v parku odrazeji denni svétlo a zespodu
osvétluji magistralu.

View underneath the newly re-dimensioned
Magistrala looking south, with the existing
Metro Exhaust tower. Daylight penetrates
between the viaducts of the Magistrala,
illuminating the ground. Ponds in the park
reflect daylight, illuminating in turn the
Magistrala from below.
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Pohled parkem TéSnov smérem k fece. Za
tramvajovou trati je napravo pod magistralou
nové archeologické muzeum, které jako mozné
rozsifeni Muzea hlavniho mésta Prahy bude
déle prispivat - spolu s dal§imi kulturnimi
institucemi - k Prazské kulturni mili.

View standing in TéSnov Park looking toward
the river. Across the tramline on the right is the
new Archeological Museum underneath the
Magistrala. As a possible extension of the City
of Prague Museum, it will further contribute -
together with other culturalinstitutions - to
Prague’s Cultural Mile.

Park TéSnov

s Muzeem hlavniho
mésta Prahy

Park TéSnov with
the City of Prague
Museum




HODNOCENi
NAVRHU 50 POROTOU

Strategie rozvoje Gzemi

Tym predlozil velmi zajimavy narativ inspirovany
legendédrnim filmem ,Malé Zivotni etudy” (“Five Easy
Pieces"), kdy projekt (i kontext) rozdélil na jednotlivé
komponenty (pét témat) a poté z nich poskladal novou
ctvrt. Porota ocenila humor, filozofii ndvrhu a analyzu
feSeného Uzemi a jeho historického vyvoje. Navrh
poskytuje dostatecnou flexibilitu a moznost zapojeni
Sirokého spektra Gcastnikl a uZivateld. Navrhovana
struktura blokd a prostorové usporadani vak
nerespektuji soucasnou vlastnickou strukturu a neni tak
jasné, jak by mél vypadat navrh strategie vystavby, ktery
by jednotlivym vlastniklim umoznil stavét v odlisnych
etapach.

Struktura uzemi

Navrh predklada jednoduchou koncepci méstské
struktury, ktera vytvari nova poZzadovana propojeni.

Je nicméné diskutabilni, do jaké miry rezonuje
navrhovana morfologie svym méfitkem ci strukturou

se svym bezprostfednim okolim. Navrhovany blok
autobusového nadrazi je proveditelny na drovni terénu

s moznosti flexibilniho vyuZiti tohoto podlaZi v budoucnu,
avsak stava se neprostupnym masivnim blokem. Navrh
nicméné prichazi se zajimavymi a redlnymi naméty

o podobé magistraly, které nabizeji nezbytnou variabilitu.
Porota také ocenuje vytvofeni jasné definované hrany
smérem k parku TéSnov a rozsireni parku od Vltavy

k Florenci.

Funkeni vyuziti Gzemi

Navrh respektuje poZadavek pro socialné soudrZznou
zastavbu se smiSenym vyuzitim kombinujici kancelarské
prostory s obchody v pfizemi, nebo vyuziti pro ucely
bydleni s obchody v prizemi. Objekty se nicméné zdaji byt

bud'pfilis hluboké, nebo pfrilis Uzke pro efektivni vyuZziti.
Dlouhég, rovné fasady rovnéz nevytvareji atraktivni
prostfedi pro maloobchod. Porota v3ak ocefuje umisténi
novych “pFidanych funkci” pod télesem magistraly.

Doprava a mobilita

Koncepce zaclenuje vSechny stavajici prvky dopravni
infrastruktury a navrhuje zajimavé a proveditelné
reSeni pro autobusové nadrazi, které zachovava

na urovni terénu a zaclenuje ho do nové méstske
struktury. Podnétné jsou i navrhy budouciho vyuziti
tohoto prostoru, pokud by se autobusové nadrazi
presunulo jinam. Navrh vSak dostate¢né nezachazi do
detaild vtom, jak bude zajisténa dopravni obsluznost
UzemivSemidruhy dopravy a nevénuje dostate¢nou
pozornost ani Novému spojeni 2. Navrh fesi magistralu
v jejim dosavadnim misté, navrhuje Upravu kfizovatky
u Ministerstva zemédeélstvi, ziZeni magistraly snizenim
poctu jizdnich pruhl a odstranénim postrannich konzol
mostniho télesa, coZ by mélo pod magistralu pFivést vice
svétla. Otevira se tim moZnost lepsiho vyuZiti prostord
pod ni. To je zajimavy ndvrh, jehoZ proveditelnost

a dopad by mély byt v budoucnu provéreny spolecné
steSenim tymu ¢. 50 a 24.

Verejna prostranstvi

Systém verejnych prostranstvi nabizi FeSeni, které
respektuje stavajici ndvrh magistraly, mohl by prispét

k jeji humanizaci a je dostatecné flexibilni. Zaroven

ma potencial vytvorit kvalitni prostredi, to vSak neni
podrobné rozvedeno. Vefejna prostranstvi vznikla

v feSeném Uzemi se zdaji byt spiSe zbytkovymi plochami,
prazdnymia bez Zivota.

Modrozelena infrastruktura

Silnou strankou pristupu k zelené infrastrukture je
skutecnost, Ze zahrnuje samostatné realizovatelny
projekt parku TéSnov, ¢imZ se stdva rovnocennym
ndstrojem pro revitalizaci a ekonomické oZiveni Uzemi.
Stale vSak jde o hrubou skicu bez ovéreni proveditelnosti
navrhovaného feseni dopravy a bez detailnéjSiho navrhu
krajinarského reseni parku.
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TEAM 50 JURY
ASSESSMENT

Development Strategy

The team presented a very interesting narrative,
inspired by the legendary film Five easy pieces, dividing
the project (and the context) into its component

parts (five scores) and then rebuilding it into a new
neighbourhood. The jury appreciated the humour and
philosophy of the proposal and the analysis of the site
and its historic development. The proposal provides

for enough flexibility and inclusivity for a wide range of
stakeholders and users. The proposed block structure
and spatial organization however does not fully respect
the current ownership structure. Itis thus not clear which
development strategy would be suggested to allow for
construction at different phases by each owner.

Urban Structure

The proposal presents a simple concept of urban
structure creating new desired connections. However,
itis questionable to what extend the proposed
morphology responds in the scale or structure to the
urban grain of its immediate surroundings. The bus
terminal block is designed viably on the ground floor

in terms of future flexibility of the 1%t floor, however, it
becomes an impermeable mega-block. Nevertheless,
the proposal provides valuable and realistic
considerations about the form of the arterial road, which
offer the necessary variability. The Jury also appreciates
a clear new edge created for the TéSnov park and the
extension of the park from Vltava river to Florenc.

Land Use

The proposalrespects the requirement for a socially
cohesive mixed-use development combining offices
with retail on ground floors or residential use with retail
on ground floors. However, the volumes seem to be
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either deep or too narrow for efficiency. The long and
straight facades do not promote an attractive retail
environment. Nevertheless, the jury appreciates the
new “added functions” placed under the Magistrala
structure.structure.

Transport and Mobility

The concept integrates all existing transportation
infrastructure elements and proposes an interesting and
feasible solution for the bus terminal, which is effectively
kept at the ground level and integrated into the new
urban fabric. Also valuable are the proposals for future
use of this space should the bus terminal be moved to
another location. The proposal does not however go into
sufficient detail about how the area will be served by all
modes of transport and does not pay enough attention to
New Connection 2. The proposal addresses the arterial
road inits current location, proposes modification to the
intersection at the Ministry of Agriculture, narrowing the
arterial road by reducing lanes and removing the side
consoles of the bridge structures, which should bring
more light underneath it. These will open possibilities for
better use of the space underneath. This is an interesting
proposal, its feasibility and impact shall be tested in the
future together with the team 50 and 24 solutions.

Public Spaces

The system of public spaces offers a solution that respects
the existing design of the arterial road, could contribute

to its humanization and is sufficiently flexible. It has the
potential to create a high-quality environment but this is
not documented in a greater detail. Public spaces created
in the competition site seem to be “spaces left over after
planning”, often rather barren and without life.

Blue and Green Infrastructure

The strong point of the concept of green infrastructure

is that itis embodied in one important independently
realizable project of TéSnov Park and thus becomes an
equivalent tool for regeneration and economic activation
of the area. However, it is still a very rough concept,
which lacks verification, especially in terms of traffic
feasibility but also in terms of closer determination of the
detailed landscape design of the park.
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ANOTACE NAVRHU
PROPOSAL ANNOTATION

MY Prague

Svétové uznavané urbanni dédictvi Prahy je vyznamné
predevsim zplsobem, jakym na sebe vzajemné architektura

a krajina plsobily a utvarely se. Tento plvab je vysledkem
prace mistnich, ale i zahranicnich architektd a projektantd,
ktefi svou praci dokazali zachovat rozmanitou mozaiku
méstske struktury sahajici az k zakladdm Prahy. Od jejiho jadra
aZz po okraje lze rozeznat historické promény, které definovaly
charakteristické identity méstskych Ctvrti, sousedstvi

a komunit, které je obyvaly. Je proto nesmirné dllezité dbat na
to, abychom se témto standardim pfinejmensim vyrovnali.

Na pomeazi ctvrti

Mezi tfemi prazskymi tvrtémi: stfedovékym vnitFnim méstem,
Karlinem z 19. stoleti a Zizkovem z po¢atku 20. stoleti, které
reaguji na urbanistické principy své doby, se nachazi prileZitost
pro mésto 21. stoleti. Tato nové ¢tvrt obsahuje architekturu
predchozich generaci, ale tkolem nové zastavby bude také
vyresit jeji vlastniidentitu.

Na pomezi architektury: Krajina

MY Prague zdUraziuje krajinu jako nastroj k vytvoreni fady
verejnych prostranstvi, ktera nejsou "zbylym" prostorem,
ale bohatym a plynulym prostorem pro vytvareni novych
vztah( mezi novou a starou architekturou a infrastrukturou.
Ocekavame, Ze prekrocenim klasické typologie ulice/
parku/namésti mohou vzniknout silna a inkluzivni vefejnd
prostranstvi budoucnosti.

Pohyb a prihledy

Auguste Choisy ve své knize "Histoire de ' architecture”
ukazuje spiSe malebnost nez klasickou symetrii a pravidelnost.
Navrhl, Ze celd Akropole je sérii oddélenych scén, v nichZ

jsou budovy a objekty rizného stari asymetricky vyvazené
vzhledem k celku. MY Prague prevadi tento pfistup na souhru
krajiny a budov.

MY Prague

Urban Heritage in Prague is recognised as world heritage
for the way in which landscape and architecture have
worked together to make each other more visible and
therefore more beautiful. Local and foreign architects and
planners working on Prague have historically managed to
preserve the discernible tapestry of urban fabric going all
the way to Prague’s foundations. From its core to the outer
edges of present-day Prague, one can discern and trace
historical vicissitudes that defined their respective urban
morphologies and neighbourhoods with their communities
and identities. People identified with these coherent units.

In-between Neighbourhoods

There are three in-between neighbourhoods of Prague:
medievalinner city, 19""-century Karlin and early
20%-century Zizkov, all responding to urban principles of
theirtime. Here is an opportunity for a 21'-century city.
This new neighbourhood contains architecture of previous
generations, but it will be the task of the new development
toresolve its identity.

In-between Architectures: Landscape

MY Prague promotes landscape as leading the delivery
of arange of public spaces. Itis not a “left over” space but
arich and fluid space for new relations to form between
new and old architecture and infrastructure. By going
beyond the taxonomy of street/park/square, we expect
strong and inclusive communities of the future can arise.

Movement and View lines

In "Histoire de |' architecture”, Auguste Choisy's
demonstrates the picturesque qualities rather than

that of classical symmetry and regularity. He proposed
that the entire Acropolis was a series of discrete scenes

in which buildings and objects of different ages were
asymmetrically balanced with respect to an external
object. MY Prague translates the approach to the interplay
of landscape and buildings.






Archeologické muzeum
Tésnovsky park
Archeological Museum
TéSnov Park
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PFeménou magistrély na velkou okruZni kfiZovatku vznika ve mésté park,
ktery neni prerusovan automobilovou dopravou. Lze si zde predstavit
stopu velké ¢asti barokni hradby a odhalit jeji zaklady. Na misté byvalych
pfikopU je realizovana velka retenéni nadrz. Z vnéjsi strany jsou velkorysé
pési zény vedeny hustym korunovym stromoradim, které poskytuje
kvalitu podobnou videnské Ringstrasse. KfiZuji se zde tramvaje,

které zastavuji na nové tramvajové zastavce v srdci parku. Na severni
strané se zrcadli Muzeum hlavniho mésta Prahy s nové vybudovanym
archeologickym muzeem.

e
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By turning the Magistrala into an extra-large roundabout, a spectacular
park space, uninterrupted by car traffic, is added to the city. The footprint
of a substantial piece of the Baroque curtain walls can be revealed here,
and its foundations exposed. On the location of the former moats, a large
water retention basin is created. On the outside, generous pedestrian
zones are guided by a thick canopy of trees, providing a quality like the
Ringstrasse in Vienna. Trams are crossing the space, halting ata new
tram stop in the heart of the park. The City of Prague Museum is mirrored
at the north side by the newly built Archeology Museum of Prague.



Carved Architecture

The landscape cuts into the building like nature
nature shapes rocks and mountains creating
valleys, plains and forests rather than streets,
squares and parks.

Vyfezavana architektura

Krajina se zarezava do budov, jako pfiroda
tvaruje skaly a hory a vytvari adoli, plané
a lesy stejné jako ulice, namésti a parky.

Vefejna prostupnost

Florenc navzdory vysokym narokim na
dopravu umozZiuje vysokou miru pési
prostupnosti. Nova adresa Florence vznika
kolem zapado-vychodniho propojeni.

Public Permeability

Florenc establishes a great degree of permeability
despite large transportation challenges. It is
organised around the new west-east connection
becoming the new address of Florenc.

Krajinny tok

Verejnému prostranstvi dodava charakter
nepfetrZity sled pfirodnich atmosfér. Kolaz
zelenych prvkd zajistuje, Ze za rohem je
vzdy dalsi zajimavy prostor.

Polyfunkéni Etvrt’

Na Florenci je nutné respektovat a pecovat
o krajinu a zajistit, aby zdravy a udrzitelny
Zivotni styl byl chapan jako zakladni
princip pro bydleni, praci a véechna vefejna
prostranstvi.

Landscape Flow

A continuous sequence of natural atmospheres
gives character to the public space. The collage
of green wedges makes sure there is always
another interesting space around the corner.

Mixed-use Neighbourhood

At Florenc, there is a need for a cherished and loved
physical landscape impacting upon everyone. This
ensures that healthy and sustainable living is seen
as the fundamental principle for the home, for the
workspace, and for all public spaces.
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Metro namésti
Metro square
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Z centra mésta se pfichazi k hlavnimu vchodu
autobusového nadrazi Florenc ulici KFiZzikova. Na tomto
slunném misté oZivuji vstupni ndmésti vodni prvky.

From the city center, people arrive at the main entrance
of the Florenc bus terminal via KFizikova. On this sunny
spot, water features animate the entrance plaza.



HODNOCENi
NAVRHU 55 POROTOU

Strategie rozvoje Gzemi

Porota ocenuje rozsahlou analytickou praci, diky niz

tym porozumél minulosti a sou¢asnosti reSeného
Uzemi ve vSech jeho aspektech. Navrh revitalizace
Uzemi predklada velmi dobré propojeni se zapadni ¢asti
vytvorenim dynamické a osobité trasy vedouci FeSenym
GUzemim k autobusovému nadrazi, klade ddraz na oZiveni
verejného prostoru a vytvari aktivni parter. Reseni parku
TésSnov predstavuje nejlepsi ¢ast navrhu revitalizace
Uzemi. Strategii revitalizace lze realizovat postupné,
respektuje hranice vlastnictvia umoZnuje samostatnou
vystavbu v zapadni ¢asti na pozemku CSAD Praha.
Efektivni etapizace umoZiuje vystavbu Nového spojeni 2
a budouci Upravu vedeni magistraly.

Struktura uzemi

Navrh pFinasi jasnou a srozumitelnou méstskou
strukturu, kterd vytvari nova napojeni na okoli FeSeného
Gzemi. Navrhovany slozity ptdorys blok( véak tvori
nejednoznacné uli¢ni prostory. Takové dispozicni reSeni
jevrozporu s ortogonalni ulicni siti Karlina a organicky
rostlym Starym Méstem.

Funkeni vyuZiti Gzemi

Navrh respektuje poZadavek pro socialné soudrZznou
vystavbu se smisenym vyuZzitim, kombinujici kancelarské
prostory s obchody v pfizemi, nebo pro tcely bydleni

s obchody v prizemi. SmiSené vyuziti, rozdily v urovni
terénu, aktivni parter a poloverejné zony spliuji zakladni
podminky pro socidlné udrZitelnou ¢tvrt. Koncepce
umoznuje urcitou pruznost ve vyuZiti Gzemia zménu
funkci v Case. Regulativ uplatiuje vétsi bloky a navrh tak
postrdda jemnou texturu a vykazuje i mensi flexibilitu
danou velikosti a hloubkou nékterych blokd. Dalsim

omezenim pro vétsi mix vyuziti mGZe byt nedostatek
denniho osvétleni v tzkych vnitroblocich.

Doprava a mobilita

Navrh integruje vSechny druhy dopravy

s upfednostnénim chodcl a verejné dopravy. Logicky

a podrobné resi dopravni obsluznost vSech budov

v Uzemi zklidnénim dopravy a zménami v organizaci
dopravy. Porota ocefuje navrhovanou snadnost
prestupovani mezi riznymidruhy hromadné dopravy,
zejména lepsi dostupnost stanice metra Florenc. Navrh
zaclenuje do méstske struktury autobusoveé nadrazi

a umistuje ho na uroven ulice, coZ je proveditelné

a flexibilni FeSeni. Zaroven predstavuje ambiciézni feSeni
humanizace magistraly, jelikoZ navrhuje jeji vyrazné
zUZeni, Upravu vychodni ¢asti estakady na tzv. ,prazskou
highline" a vyhrazeni pro nemotorovou dopravu. To by
vyzadovalo vytvorit pfedpoklady pro vyrazné snizeni
dopravni zatéZe v centru Prahy, a proto by bylo mozné jej
realizovat pouze ve vzdaleném casovém horizontu.

Verejna prostranstvi

Systém vefejnych prostranstvi vyznamné zlepsSuje
prostupnost feSeného tzemi pfidanim chybéjicich pésich
a cyklistickych propojeni a napojenim na Nové Mésto,
Karlin a Zizkov, stejné jako zlep3uje dostupnost ke viem
klicovym uzlim verejné dopravy. Méfitko a charakter
navrhovanych vefejnych prostranstvi ve vztahu ke
kontextu tvofenému témito tfemi ctvrtémije viak
diskutabilni. VétSina ulic je mozna az pfilis Siroka, coz
mUZe negativné ovlivnit jejich obyvatelnost a atraktivitu.

Porota ocenuje detailni navrh parku TéSnov

s objektem archeologického muzea. Toto rfesSeni je velmi
pfinosné pro dalsi diskuzi o budoucnosti tohoto tzemi.
Navrh prokazuje potencial tohoto mista v pripadé, Ze
dojde ke sneseni magistraly na Groven terénu. Napln

a promyslené zaintegrovani kulturnich aktivit a kvalitni
krajinarské architektury s vodnimi prvky na pldorysu
historického opevnéni ¢ini toto misto velmi atraktivnim.

Modrozelenad infrastruktura
Charakteristickym rysem navrhu je silny diraz na
provazanost s krajinou vytvarejici zeleny koridor
z Vitkova podél Zeleznice k ulici Na Florenci a pres
severojizni osu k parku Tésnov. Otazkou zUstava, zda
je hlavni konceptualni premisa - pojmout reSené uzemi
jako soucast zeleného klinu vstupujiciho do kompaktniho
mésta - viibec spravna a udrzitelna. Koncepce celkové
klade dliraz na hospodareni s destovymi vodami, véetné
privalovych srazek, chybi ale presné ovéreni zdkladnich
parametrl systému.

Velky dlraz je kladen na potenciél parku Tésnov,
jeho transformaci ve skutec¢né misto a atraktivni
destinaci. VyuZiti retence vody v misté odkrytych zakladd
fortifikace propojuje posilovani historické identity
s odolnosti vici klimatické zméné a navraci parku
ztraceny charakter.
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TEAM 55 JURY
ASSESSMENT

Development Strategy

The jury appreciates the extensive analytical work done,
which allowed the team to grasp the past and present

of the site in allits aspects. The masterplan developed
astrong interconnection to the west, creating a dynamic
and distinctive route through the site to the bus terminal.
The design emphasizes on animating the public realm
and creating active edges throughout the area. TéSnov
parkin particular is the strongest concept of the
regeneration strategy. The regeneration strategy can

be implemented incrementally; it respects ownership
boundaries, enabling the western part to be developed
independently on the CSAD site. The phasing strategy
enables the construction of the New Connection 2 and
future redesign of the arterial.

Urban Structure

The design brings a clear and understandable urban
structure, creating new connections to the surroundings
of the site. The proposed complex floor plan creates
ambiguous street spaces. This shaping is perhaps in
problematic contrast to the rectangular street network
of Karlin and the organically growing structure of the Old
Town.

Land Use

The proposal respects the requirement for a socially
cohesive mixed-use development combining offices with
retail on ground floors or residential use with retail on
ground floors. The mixed-use condition, grade-level and
street activation and semi-public zones meet the basic
conditions for a socially sustainable quarter. The concept
allows for some flexibility of land use and substitutability
of functions in time. Even if there is a tendency to zone
into larger blocks, the proposal lacks fine grain and
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shows perhaps less flexibility given size and depth of
some blocks. Another constraint on greater mix uses
may be the degree of daylight because of the narrow,
elevated courtyards.

Transport and Mobility

The proposalintegrates all modes of transport, with
priority given to pedestrians and public transport.

It addresses logically and in detail the service of all
buildings in the area by means of traffic calming and
changes in the organization of transport. The jury
appreciates the proposed ease of transfers between
different modes of public transport in the concept,
especially the improved accessibility of Florenc metro
station. The proposal integrates the bus terminalinto
the urban structure and places it at street level, which

is a viable and flexible solution for future development.
It represents an ambitious solution for the humanization
of the arterial road. This proposes significantly reducing
it, changing the eastern bridge structure to the ,Prague
high-line” and creating a reservation for non-vehicular
traffic. This would require the creation of preconditions
fora significant reduction of the traffic load in the centre
of Prague and thus is plan for the distant future only.

Public Spaces

The system of public spaces significantly improves
permeability of the site, adding missing pedestrian

and cycling links and connecting the New Town, Karlin
and Zizkov as well as improving access to all key public
transportation nodes. The scale and character of
proposed public spaces in relation to the context formed
by these three districts is, however, debatable. Most
streets are perhaps too wide, which may negatively
affect their liveability and attractiveness.

The jury appreciates the detailed design of the TéSnov
Park, with potentially addition of the Archaeological
Museum. This proposalis a very important contribution
to the discussion about the future of this area. The
proposal demonstrates potential of this place shall
the arterial be moved at grade level. The programme
and integration of cultural activities and high-quality
landscaping with water features on the footprints of
bastions makes this a very attractive and well thought
through place.

Blue and Green Infrastructure
The proposalis characterized by a strong emphasis on
the landscape context, which creates green corridor
from Vitkov Hill along the railway yard to Na Florenci
Street and through the north-south axis to the TéSnov
Park. The question remains whether the main conceptual
conclusion - to understand the site as part of a green
wedge penetrating the compact city - is at all correct and
sustainable. In general, there is a conceptual emphasis
onrainwater managementin the proposal, including
torrential rain; however, this lacks a more detailed
examination of the basic parameters of the system.
There is a strong emphasis on the potential of TéSnov
Park, transforming itinto a real place and a destination.
The use of water features in the uncovered bastions of
the fortification combines strengthening of historical
identity with climate change resilience and restores the
lost character of TéSnov Park.
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NAVRHY
1. FAZE
SOUTEZE
PHASE 1

u SUBMISSIONS




V této casti katalogu jsou
predstaveny dva navrhy, které
soutézni porota nevybrala pro
postup do 2. faze soutéze.

This part of the competition catalogue
presents two proposals that were not
shortlisted by the competition jury for
the Phase 2 of the competition.
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ANOTACE NAVRHU
PROPOSAL ANNOTATION

Zajmoveé Uzemi soutéZe Florenc 21 leZi v blizkosti
historického jadra Prahy a je dlleZitym dopravnim uzlem
mésta, ktery zde vznikal v pribéhu mnoha desetileti. Toto
Uzemivymezuje a pretina Zeleznice vedouci na Ustredni
prazska nadraZi a rovnéz hlavnisilni¢ni tah smérujici do
centra. To vede ktomu, Ze Gzemi trpi nadmeérnym hlukem
zpUsobenym hustou dopravni infrastrukturou. Mésto
pfi svém ristu a rozvoji na toto problematické Gzemi
pozapomnélo, a to se tak po desitky let octlo na okraji zajmu
a bez jakéhokoliv urbanistického zaméru, ackoliv pro Prahu
predstavuje hlavni dopravni uzel, kde jsou soustiedény
vlaky, autobusy, osobni i vefejna méstska doprava.

Navrhujeme, aby se Florenc 21 stala obojim - jak
dilezitym dopravnim uzlem Prahy, tak i Zivym méstskym
centrem. V navrhu jsou zdliraznény stavajici kvality -
Negrelliho historicky viadukt, prostorové usporadani, park
na TéSnove, noveé budovy u Masarykova nadrazi a blizkost
centra. Kromé toho nas navrh resi nedostatky tohoto dzemi
tim, Ze je pretvariv charakteristické rysy s vlastni pfidanou
hodnotou.

Navrhujeme zménu parteru a prodlouzeni ulice
Na Florenci tak, ze pretina celé uzemi, dale pokracovani
meéstské zastavby ve sméru vychod-zapad, propojeni
nove Zeleznicni zastavky s novym autobusovym nadrazim
prostrednictvim Zivé ulice s obchody a administrativnimi
budovami, ktera tvori patefni promenadu, po niZ se mohou
lidé projit, projet na kole, kde mohou nakupovat, bavit
se amnoho dalSiho. Tato nova ulice je soucdsti novych
pésich zon podél Zeleznicni trati, které kopiruji jeji oblouk
a umoznuji chodcdm projit ze zdpadu na severovychod
Prahy ¢i opacnym smérem.

The Florenc 21 site, adjacent to the historic centre

and an infrastructural foundation for the city in recent
decades, gradually became surrounded and crossed by
the main railways leading to Prague’s key train stations
and by the main access roads connecting to the city
centre. As a consequence, the site suffered from the
proximity to noisy infrastructure, and the city while this
troubled site was neglected. During decades of urban
development, it was overlooked while still providing
supportin Prague as a key infrastructural node of trains,
cars and buses.

We propose that Florenc 21 becomes both a key
infrastructural node for Prague and a vibrant urban
centre. The existing qualities are celebrated - the
Negrelli historic and spatial qualities, TéSnov Park,
the new Masaryk Centre Buildings, and the proximity
to the city centre. In addition, we also propose directly
addressing its disadvantages, transforming them into
features and added value.

We propose expanding the newly converted
streetscape in Na Florenci street throughout the site,
continuing the city’s urban development and connecting
west to east, uniting the train station with the new bus
terminalin a vibrant retail and office street promenade
where people can walk, cycle, shop, mingle and much
more. This main street is part of a set of new pedestrian
promenades parallel to the railway tracks, that bend and
follow the railway bringing people from the west to the
north-east of Prague, and vice versa.

- Navrhvychaziz logiky méstské struktury Prahy
a okolni infrastruktury, kterou déle rozviji
The masterplan inherits and expands the logic
of Prague’s urban fabric and of its surrounding
infrastructure






Autobusové nadrazi je jak stfechou,
tak i plochou s obchody pod oblouky
Negrelliho viaduktu

Asingular bus terminal that is both
roof and floor, with retail under the
Negrelliarches
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Spojeni mezi modernim a tradi¢nim,
tektonikou a abstrakci, ¢tvrt ve stylu moderné
pojaté klasické prazské architektury

A merge between contemporary and
traditional, tectonic and abstract, a prag’esque
contemporary vernacular neighbourhood

Rytmus klasickych sedlovych stfech
odpovidd charakteru, velikosti
arozélenéni blokl

The sequence of vernacular pitched
roof buildings are sized to adapt to the
program and block noise
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ANOTACE NAVRHU
PROPOSAL ANNOTATION

Zahrady na Florenci

V Zahradach na Florenci je pozapomenuté Gzemi, které
dnes oddéluje nékolik prazskych ctvrti, pfetvofeno na
park, k némuz v8echny casti Prahy obraceji svou tvar

a chtéji byt vidét.

S vyuZitim zastavby tvofici objemny sokl se zvinénym
zelenym terénem vine dopravni infrastruktura, ktera
vSechny druhy dopravy pfivadi do jednoho mista -
moderniho terminalu, ktery se sam o sobé stava cilem
cesty.

Obyvatelé i ndvstévnici Prahy se v novych Zahradach
na Florenci prochazeji a jezdi na kole. Zklidnéna doprava
a oteviena zelend prostranstvi pomahaji definovat novou
identitu této centralni ¢asti Prahy.

Soucdsti parku jsou dvé budovy koncipované jako
velkolepé pavilony, jejichZ fasady sméruji na vSechny
strany a ramuji pohledy mezi méstem a prirodou.
Zahrady na Florenci jsou monumentem adaptability.

Je to robustni méstska krajina navrzena tak, aby se

mohla neustale vyvijet a slouzit kazdému, v€etné pfirody.

The Gardens of Florenc

In the Gardens of Florenc the leftover space, which now
separates several of Prague’s districts, is transformed
into a park where everyone, all sides of Prague, show
their face and want to be seen.

Using the plinth volumes of the built form, a green hill
undulates over and under the infrastructure connecting
all the separate mobility points into a grand terminal that
is a destination inits own right.

Citizens of and visitors to Prague walk and cycle in
the new Gardens of Florenc. Slow trafficand open green
spaces help define the new identity for this central part
of Prague.

Two buildings inhabit the park like grand pavilions,
their faces addressing all sides, framing views between
the city and the nature. The Gardens of Florenc are
a monument to adaptation; a robust urban landscape
that is designed to continuously evolve and work for
everyone, including nature.
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« Vcelé nové krajiné je vfeSeném Uzemi i mimo néj
fada zahrad, které jsou propojeny bud'na drovni
krajiny, nebo pod ni. Jde napfiklad o zahradu
autobusového nadrazi, piazzettu s Zelezni¢nim
hradlem, skrytou zahradu za budovou
autobusového nadrazi a venkovni amfiteatr
u divadla Ponec. Spole¢né Zahrady Florenc
predstavuji rozmanitou krajinnou shirku nabizejici
nejriznéjsi proZitky, coZ z Florence ¢ini mimoradné
misto, kde je spousta véci k vidéni.

Throughout the new landscape, within and outside
of the boundaries of the site, there are a number of
gardens that are linked to function in or under the
landscape. To name a few; there is a bus garden,
asignal house plaza, a secret garden at the back
of the bus terminal and an outdoor amphitheatre
close to the Ponec Theatre. Combined, the Florenc
Gardens offer a diverse collection of landscape
experiences that makes Florenc a unique place
with lots of things to see.

Detailni funkéni diagram

Ve funkénim diagramu je zcela patrné
rozdéleni na dvé strany, z nichZ kazda
ma nékolik vrstev. Je zde strana Penty
astrana CSAD. Ve vrstvé krajinného
.pokryvu"” tyto strany spojuje ekodukt.

Exploded Program Diagram

The program is clearly divided into two
sides that each have multiple layers.
There is a Penta side and a CSAD side.
In the “pokryvu” landscape layer they
are connected by an eco-duct.




1. soutézni workshop
1= competition workshop

Prohlidka zajmového Gzemiv rdmci
1. soutézniho workshopu

Guided tour of the competition area
at the 1 competition workshop

Tiskova koference k vyhlaseni vitéze soutéze
Press conference at which the results of the competition
were announced
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